Spring Term 2023


MINUTES OF THE COMMITTEE MEETING OF THE
MAYVILLE PRIMARY SCHOOL (URBIS ACADEMY TRUST)
HELD ON WEDNESDAY 5 JULY 2023 
AT 5:30 PM VIA ZOOM 
Present:



Trustee Attendees:


Ms Sharon Parson 

Head Teacher (HT)


Mr Walter Harding 

Trustee (WH) P 

Alex Opoku-Boateng 

Trustee (AOB)

Mr Rasheed Dauda 

Trustee (RD)

Ms Annie Tiong 

Trustee (AT)


Nadine Renton 

Trustee (NR)

Clerk to the Governors: Sinead Safford  


Also present: 
Ms Lorraine Barella – School Business Manager (LB)

Ms Felicita Sealy – Personal Assistant to the Head Teacher 

Summary of agreements and actions:

	Minute

reference 
			

	
	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	7
	ANNUAL PUPIL PREMIUM REPORT 

ACTION -To be presented at the October meeting. 


	Governor Services 
	Next meeting 

	9
	Chairs actions – to be discussed at the next meeting 
	Governor Services
	Next meeting 

	9
	WH to speak to the Chair regarding the chairs report for the website.  
	WH
	Next meeting 

	10
	Governor training to be deferred to the next meeting agenda 
	Governor Services 
	Next meeting 

	11
	Link Governor reports to be deferred to the next meeting 
	Governor Services. 
	Next meeting 

	12
	Draft annual Governance statement to be deferred to the next meeting.
	Governor Services 
	Next meeting 


1.
WELCOME AND APOLOGIES FOR ABSENCE

1.1
All those present were welcomed to the meeting by the Chair. 
1.2
There was apologies were received and accepted from Jade and Chindo.  
1.3
The Clerk confirmed that the meeting was quorate with 5 Trustees and the Head Teacher. present 
2.
Membership 

2.1
Clerk to confirm Trustees membership – noting current vacancies.  
2.2
Clerk to confirm that DBS checks have been completed by all trustees and details are held on file by Governor Services.  
3.
DECLARATIONS OF INTEREST

3.1
There were no declarations made pertaining to any of the agenda items for this meeting. 
4.
MINUTES
4.1 
Trustees received the minutes of the Trust Board meeting held on 21 February 2023 and agreed with the following amendment: It was noted there had been a lot of amendments to the meeting minutes and these were shared on screen and the amendments were in green on the document.  The minutes were agreed and signed off by the Chair. 
4.2
Matters arising:
	Minute

reference 
			

	
	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	5.
	Circulate quarter figures to be discussed for all future meetings
	Lorraine Barella
	Future Meetings

	8.2
	The Chair to email LB her availability for 15 March 2023 for a timeslot with Mat Miller for a discussion on Governance and Code of Conduct.
	Chindo Singh / Lorraine Barella
	1 Week 

	11
	Date of next meeting: 
Thursday, 13 July 4:30-5:30pm 
	All /Governor Services  
	Next meeting 


5.
Headteacher Report (to include SEND information report (website)

Summer 2023 report had been shared via the Governor Hub.  

5 fixed term exclusions were noted. 


Safeguarding – we do not have a safeguarding trustee, as Ms Domingues resigned due to work commitments, but Jade had stepped into this role on a temporary basis.  


Staffing structure was shared on screen and the staffing changes were shared with Trustees.  It was noted that the EYFS lead was leaving but a replacement had been appointed who will start in July. It was noted that September would be a 1 form entry.  Years 5 and 6 would be mixed class next year.  

Q – Joint 5 and 6 class last year were there any problems? There had been some issues, however they were mixed for registration and taught in year groups.   


A slight dip was noted with the year 1 phonics test, this was down to new students with EAL and students with SEND needs who were not expected to reach the national standard.  It was noted that the KS1 data had been low across the county.  
Year 4 29 out of 33 passed the multiplication test.  SAT’s results were due on 11Juy 2023, and it was hoped these would be positive.  A lot of interventions had been put in place for the year 6 to support them. 
An Art Ofsted inspection (a single subject inspection) had taken place, lessons were observed, pupil voice looked at the art journals and focused across the art subject.  At the end of the day, feedback and a report was received.  Progression was noted within the document and pupils were able to discuss their learning and what they had previously learnt. Curriculum will be examined in September to ensure it is relatable to our students.  Work around the curriculum is taking place to ensure the decolonisation is recognised.  Feedback from the inspector was very positive and feels the trajectory of school is positive. 
Q – Why were we chosen to be inspected?  It was random selection but good to get positive feedback from an inspector.

Q – With your report you are satisfied that the embedding of the curriculum is on the way and the attainment had improved?  We are at the point of refining the curriculum now.  We are aware of the weaker cohorts and what they need to work on and will be looking at support for these groups moving forward to ensure they have the extra support required.  Attainment was increasing and although the results were weaker however this was due to the cohort being lower overall.  The indications are for the reception class that they will be moving into year one having made good progress.  The KS1 team in place for September were strong and would work well together. 


SEN information report was shared on screen.  A regular meeting took place to discuss SEN students.  The report shows the interventions that had been in place, and it was noted that there was currently no Educational Psychologist (EP) provision within the borough.  Prior to the lockdown we had 4 children with EHCP’s and now there are 19 on EHCP’s.  Even independent EPs don’t have the capacity to take any further work on.  

Q – What is the differences noted within the report? I know the number has gone up but is this the documentation of what has been happening and the numbers of levels of support being offered?  A layer of support was missing previously.  We are picking them up quickly now as they are in the nursery and although they don’t have an EHCP we can get one in place quickly and have discussions with the parents regarding CAMHS referrals.  Quite often the parents can get s quicker response through the GP than we can through school.  We need to ensure we have enough evidence to show that students need an EHCP. A lot of CPD had been done on SEND over this year and extra support for staff.  A lot of work had been put in place around SEND to improve SEND for our students.  

6.
TEACHING AND LEARNING/STRATEGIC 
6.1
Update on Self Evaluation Form (SEF)
The updated SEF had been shared prior to the meeting.  This document was based on the Ofsted framework.  Adaptation of the curriculum was a focus to ensure it met the needs to all students regardless of need.  

Q – Does adapting the curriculum make a difference?  The idea of differentiation means the child might get something different to the rest of the class, however, we are now looking to ensure it is based at their level. 

Behaviour and attitude – remain good to outstanding overall. Persistent Absences was within the national standards and on track.  The school council were noted to be making a difference to what was going on in school.  
Concerned that the music offering from WF would not happen.  Music technology had been signed up too and no response had yet been received.  Music would be a focus on CPD for next year.   If the offer from WF was not what we wanted, then we would look to go externally for this.  

6.2
School Development Plan progress update

6.3
Annual review of pupil exclusions data 
6.4
Annual review of pupil attendance (NGA) 
National attendance is 95 and we are at 95 also so we remained in line with national.  
6.5
Review overview of stakeholder feedback (such as pupil voice, staff survey results and parent feedback) (NGA)* To be reviewed in the next meeting in September.  
Q – What is this based on?  Ofsted questionnaires and we have added in some of our own questions.  

Noted every member of staff gets half a day off a year for wellbeing and a number of staff received reflexology.  The same approach can not be applied to all students and if a child has a traumatic background, they can have a lack of trust in adults.  

6.6
Conduct trustee self-evaluation (NGA)
This had already been completed and would be completed again in October. 

7. 
ANNUAL PUPIL PREMIUM REPORT 
To be added to the autumn term agenda when the report had been reviewed.  This would be presented in October.  
ACTION -To be presented at the October meeting. 

Q- SATS results in next week?  Yes, it will be, it was noted there had been issues with the reading comprehension test. 
8. 
RAPID IMPROVEMENT PLAN
This had been updated to identify and rag rate the document to show the improvements within the curriculum. SEND had a lot of work done but there was work to do so this remained as amber whilst further work was ongoing.  Provision mapping was in place and IEP’s as well as support for students.
Q – Now we have identified the difficult areas are we looking at alternatives? We have discussed the lack of EP services and early in the year we were told there was no Speech and Language provision however we have paid into an online service for this.  This had been successful, but we were only able to afford a small amount of 

credit towards this provision.  

Q - How are members of staff coping with this?  Staff had received training and TAs had used the systems and were awarded credits. 
Q – Do we have a way to ensure staff are using this, so we are not letting the students down?  We can highlight colleagues who are using it well and amplifying them and encourage them to talk about the impact it has had. Governance – Governance training would be arranged with Matt Miller.
ACTION – Governors to arrange to come in and visit the school. 

9.
CHAIRS ACTIONS   
            No Action
10.
TRIUSTEE TRAINING 
10.1
Training Link Trustee to report on courses attended by trustees for the term.
10.2
Clerk to confirm trustees who have not completed Safeguarding training as
determined mandatory by KCSIE 2022
10.3
Training Trustee to feedback to Governor Services

11.
FINANCE

11.1 
To approve the budget 2023/2024

The budget dashboard was shared, and this showed a surplus of £83,000.  It was predicted that reception would be a one form entry next year however birth rates locally had risen so marketing would be done for the nursery to encourage new students.  

The Trustees ratified the budget. 

11.2 
To receive the three-year budget forecast return (to be submitted to ESFA alongside budget) 
12 
DATE AND AGENDA ITEMS FOR THE NEXT MEETING
	Minute

reference 
			

	
	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	7
	ANNUAL PUPIL PREMIUM REPORT 

ACTION -To be presented at the October meeting. 


	Governor Services 
	Next meeting 

	9
	Chairs actions – to be discussed at the next meeting 
	Governor Services
	Next meeting 

	9
	WH to speak to the Chair regarding the chairs report for the website.  
	WH
	Next meeting 

	10
	Governor training to be deferred to the next meeting agenda 
	Governor Services 
	Next meeting 

	11
	Link Governor reports to be deferred to the next meeting 
	Governor Services. 
	Next meeting 


The meeting closed at 17:30pm
Chair:
………………………………………………………………………… (print)

………………………………………………………………………… (sign)

Date:
…………………………………………………………………………
1 



