Spring Term 2023


MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING OF THE
MAYVILLE PRIMARY SCHOOL (URBIS ACADEMY TRUST)
HELD ON WEDNESDAY 5 JULY 2023 
AT 4:30 PM VIA ZOOM 
Present:
Ms Chindo Singh (Chair) 
Trustee (CS)

Trustee Attendees:


Ms Sharon Parson 

Head Teacher (HT)


Mr Walter Harding 

Trustee (WH) 

Mr Rasheed Dauda 

Trustee (RD)

Ms Annie Tiong 

Trustee (AT) 
Clerk to the Governors: Sinead Safford  


Also present: 
Ms Lorraine Barella – School Business Manager (LB)

Ms Felicita Sealy – Personal Assistant to the Head Teacher 

Summary of agreements and actions:

	Minute

reference 
			

	
	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	5.2
	Landau Baker to become External Auditors
	LB
	ASAP

	5.2
	Budget for 2023/2024 has been ratified
	LB/SP
	5 July 

	7.1
	Send next academic years staffing structure to Trustees
	LB/SP
	ASAP


1.
WELCOME AND APOLOGIES FOR ABSENCE

1.1
All those present were welcomed to the meeting.  
1.2
Apologies were received and accepted from Alex Opoku-Boateng.  
1.3
The Clerk confirmed that the meeting was quorate with 3 Trustees and the Head Teacher. present 
2.
DECLARATIONS OF INTEREST

2.1
There were no declarations made pertaining to any of the agenda items for this meeting. 
3.
MINUTES
3.1 
Trustees received the minutes of the Trust Board meeting held on 21 February 2023 and these were agreed as an accurate record of the meeting and would be signed off.   

3.2
Matters arising:
	Minute

reference 
			

	
	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	5.1
	Circulate Monthly Management Accounts
	Lorraine Barella
	Future Meetings

	11
	Date of next meeting: 
11th October 2023 @ 4:30pm
	All /Governor Services  
	Next meeting 


There were no matters arising from the previous minutes.  
4.
GDPR REPORT (Standing Item)

There were no breaches to report.  
5.
FINANCE 
5.1
Final Budget Plan 


LB noted there had been issues with the finance system and the associated cost centres, this had delayed the Management accounts.  March Management accounts had shown a 77% staffing cost, this was an improvement as seen below and is now where it should be.


The comparator was shared on screen for the committee.  
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Staffing was noted to be less in 2023 even with increasing pension costs and rising salaries, this illustrates how the restructure has taken effect.
5.2
Management accounts  

Income has been forecasted to be £182,000 over budget. This will be due to £66,000 extra funding in other ESFA Grants, £10,000 extra in Pupil Premium, £16,000 in recovery funding and £18,000 in School Led Tutoring Grant. The school received an extra grant of £25,000, this is the Mainstream Schools Additional Funding. Further income was in uniform sales and lettings approx. £8,000.

            Expenditure was also higher than budgeted for, this is due to the number of High Needs Pupils requiring 1:1 assistance. Utilities were approx. £15,000 higher than budgeted.

            At present the predicted carry forward figure £81,303.  The c/f figure is encouraging in comparison to 2022/2021.
Q – What is cash figure? £164,580, salaries have just left the bank account. 

Q – It is good to see the position has improved from 21-23, is the figure we are looking at 2023/24 how much will external events impact this?  The budget we are looking to set for 2023-2024 was late as we were waiting on admission numbers for reception. We have completed the staffing structure considering a one form entry in Reception for September.  All of the staffing matches the numbers for September.  

Q – When the management accounts are examined the figures are looking healthy, however trustees would still like to know where the risk is to maintain this upward trend?  This projection and tracking show we were right to restructure and tighten the budget.  Well done to all staff for getting this back on track very happy to see the improvement.  The break-even figure for every class is 24 and we have this next year.  Another grant had also been received that was unexpected and a further £10,000 had been added into the staffing budget in case anyone was off sick.  A lot of resources have been purchased this year and this would be monitored going forward.  Any areas that had overspend had been added to within the budget. 

Money received from the Crowdfunding page and Jo Jory’s legacy fund have been spent on the Early Years playground, photos were circulated of the new playground. New playground markings to enhance children’s learning have been added and a board in the hall with the school virtues on. Markings with the school virtues are also in the Key Stage 1/2 playground
Comment - thank you from the Trustees for putting in place a really fantastic playground.  
It was noted that any areas exceeding the budget have been examined and increased for 2023/2024.

The Trusts auditors were no longer working with the school, Buzzacotts will no longer be working with one academy trusts. The accountants were changing for the next academic year, Landau Baker the internal auditors were taking over the external audit and the internal auditors will be replaced.  The new accountants were noted to be cheaper.  

A tender took place, three companies quoted

1. MacIntyre Hudson  - £18,700

2. Baxters - £16,000

3. Landau Baker £10,800

            In 2021/2022 Audited Accounts from Buzzacotts final costing was £17,148.00


Q- To reduce the staffing costs by 6%, how has this impacted the school?  Staff were and are more stretched, at present it has been workable and all SLT were supporting with the day-to-day management of how the school was run.  Recruitment had also been looked at and salaries that could be offered to allow the team to grow. 

Q – Agency cost -  has this gone down?  We have high agency costs due to the number of students on ECHP’s and the funding does not cover the full amount. 

It was hoped the school would be fully staffed in September, but this is dependent on pupils in Reception that may have additional needs.
The budget for 2023/2024 was shared on screen.  An additional 6 % had been put in the budget for staff pay rises.  
The income an expenditure report was shared on screen.  This illustrates the full details around the income and the expenditure.  A budget of £34,500 was allowed for supply staff.  Admin staffing costs had reduced.  £6,500 for advertising had been allowed within the budget.  This would allow a mail drop to be done for the nursery within a 3-mile radius of the school. 
Q - Staff training costs had reduced?  The training we know will be going ahead has been allowed for within the budget.  
An IT audit would be taking place to look at what was needed across the school, 

Photocopier use was being reduced.  

Q - Are there any possible unexpected expenditures?  A project known as TTO is under way, it has been highlighted that all schools across the country have an error in the calculation for term time only staff. Payments for term time only staff will need to be rectified.  The Government had made an error with the calculations, and this needed to be looked at.  It was unknown how much this would cost and if a grant would be given towards these costs.  All staff would be paid what they were owed before the end of the year.  It has been noted that there will be compensation to all staff on the incorrect holiday weeks and this would impact on the budget.  Once the final figures were known these would be shared with the board.  We have to submit a balanced budget however in all areas extra money had been allowed. 

The annual capital grant will be used for works to the school premises.  The annual grant will not need to be used on the broken roof lights or the porta cabins as two capital grants had been received for the rebuild.  This was noted to be a full grant for all works and not match funded by the school. 
£689,773 has been approved for the mobile classroom rebuild and £302,547 for the replacement of all roof windows.  
This was a very detailed proposal that was put in and three builders tendered for the job. Academy Estates have been used to manage the project.
Q – Are the portacabins being fully used?  Not at present, they are not in use as in such bad state of disrepair. No electrics or water in there and sewerage underneath.  The proposal is a brick building to replace this and the school would be able to use this and also rent this space out.   

Q - Can we have a business proposal at the next meeting and potential figures?  There was a possibility of it being hired out as office space.  Or it could be used for meeting rooms for other schools and the LA. There is also the possibility of using this area as a special needs space as there is a shortage of spaces in Waltham Forest.
The budget dashboard was shared, and this showed a surplus carry forward £81,303.  It was predicted that reception would be a one form entry next year however birth rates locally had risen so marketing would be done for the nursery to encourage new students.  

The Trustees ratified the budget. 

6. 
PREMISES UPDATE (Standing Item)
6.1
Premises Update

Covered within the Budget. 

6.2
Early Years Playground


The Early Years playground is now completed and is fully operational, the children are enjoying this space
6.3
Capital Grants 


Covered within the budget.    
This year we will be bidding for a capital grant to refurbish the children’s toilets.  

Q – How many staff are living in the school house?  2 members of staff living together, plus the caretaker is on their own.  £1,100 monthly income was received from this.  
7. 
PERSONNEL UPDATE (Standing Item)
7.1
This had been covered in the budget.,
ACTION - LB to send out the staffing structure. 

Q – If we get an influx of 5-year-old have you budgeted for this?  It was confirmed that the money was within budget for this.  
8.
ANY OTHER BUSINESS  
Governance was reviewed and was strong. 2 new parent trustees would be needed next year.    

9.
DATE AND AGENDA ITEMS FOR THE NEXT MEETING

9.1
Wednesday 11th October 2023 @ 4:30pm 
The meeting closed at 17:30pm
Chair:
………………………………………………………………………… (print)

………………………………………………………………………… (sign)

Date:
…………………………………………………………………………
1 



