

Autumn 2023

MINUTES OF A MEETING OF THE MAYVILLE PRIMARY SCHOOL (URBIS ACADEMY TRUST) TRUST BOARD HELD ON WEDNESDAY 11 OCTOBER 2023 AT 5.30 P.M. AT THE SCHOOL AND VIRTUALLY

Present:	Rasheed Dauda(Chair)-Trustee (RD)
                             Attendees:
                       Sharon Parsons-Head Teacher (SP)
                       Chindo Singh-Trustee (CS)
                       Alex Boateng-Trustee (AB)
                       Walter Harding-Trustee (WH)
                       Janice Bryden-Trustee (JB)
                       Jade Bacon-Trustee (JBa)
            
Clerk to the Board: Caroline Russell 	

Also present: Lorraine Barella, School Business Manager (LB)
                      Tim Lewis, Observer and Prospective Trustee (TL) 	

Summary of agreements and actions:
		Minute
reference 
	
	
	



	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	2.1. 
	Annual Declarations of Pecuniary and Personal Interest: All reminded to complete and update.
	All 
	As soon as possible 

	4.4
	Evaluation of Trust Diversity: NGA link to be sent to trustees by LB for completion and return to school.
	LB/Trustees 
	Ongoing

	6.9
	Draft Pupil Premium Strategy Statement and PE and Sports Premium Expenditure: To be reported to the next meeting.   
	LB
	Next meeting.

	7
	Keeping Children Safe in Education 2023: Summary of changes to be sent to governors by JB/LB for consideration at next meeting. 
	JB/LB
	As soon as possible 

	8
	Trustee Training: All to update LB for school records.
	All 
	Ongoing

	9
	 Rapid Improvement Plan: Trustees to visit and observe lessons. 
	All 
	Ongoing 

	10.
	Investigation re Allegations Referred to LADO: LB to send copy to trustees.   
	LB/All to read. 
	As soon as possible 

	11
	Trustee Code of Conduct and Annual Declaration of Pecuniary and Personal Interest: All to complete and return to LB 
	All 
	Ongoing

	13
	Trustee Curriculum Link Responsibilities: SP to send schedule for visits with report back to the next meeting
	SP/All 
	Next meeting. 

	16
	Date and Time of Next Meeting: 11/12/2023-5.30 p.m.-TBC. GS to note change of date.
	All to note.
	11/12/2023-TBC.



1.        WELCOME AND APOLOGIES FOR ABSENCE:
1.1.     Welcome: All were welcomed to the meeting and introduced themselves.

1.2.     Apologies for Absence: There were none.

1.3.     Quorum; The meeting was quorate with 7 trustees present.

2.        DECLARATIONS OF INTEREST
2.1.     Annual Declarations of Pecuniary and Personal Interest
           All were reminded to complete and update these if necessary.

2.2.     Declarations of Interest in the Current Agenda Items 
           There were none.
 
3.        ELECTION OF CHAIR AND VICE CHAIR OF THE BOARD
3.1.     Election of Chair: Rasheed Dauda was elected unanimously. (Proposed by
           Chindo Singh and seconded by Alex Boateng). There were no other 
           nominations. 

3.2.     Election of Vice Chair: Walter Harding was elected unanimously. (Proposed
           by Alex Boateng and seconded by Chindo Singh). There were no other 
           nominations.

4.        MEMBERSHIP
4.1.     Trust Board Vacancies: Action is being taken to fill these.

4.2.     Disclosure and Barring Service Checks: These have been completed or are
           ongoing for all trustees.

4.3.     DFE GIAS System/Companies House Register: This has been updated for the Trust.

4.4.     Evaluation of Trust Board Diversity:     
           ACTION: NGA link to be sent to trustees by LB for completion and return to the
           School for evaluation.

5.        MINUTES
5.1.     Minutes of the Last Meeting Held on 05-07-2023: These were received and accepted
           noting that monthly management accounts are circulated consistent with the 
           provisions of the Academies Financial Handbook.

5.2.     Committee Reports:
5.2.1.  Curriculum Committee 27/09/2023: WH reported re progress made last time and 
           support given to teachers to raise attainment. It is hoped that results will improve this 
           year following curriculum review. Policies in relation to special educational needs and 
           disability and relationships, sex and health education were reviewed and are 
           recommended to the Board for ratification.(AGREED).

5.2.2.  Audit and Risk Committee 11/10/2023: CS reported that the financial situation is
           Stable and improved with an objective to rebuild reserves to £160,000. There is
           cash at bank of £360,000 an improvement on last year. There have been grants
           for capital projects to replace windows and demountable buildings.

6.        HEAD TEACHERS’ REPORT-SUMMARY NOTED
6.1.     Staffing: 2 new staff have been welcomed to the School.

6.2.     Number on Roll: Numbers are increasing with 2 small Reception classes created
           staffed by a long term supply teacher and a nursery nurse. 49 new pupils have
           been admitted to the School over the last 5 weeks with the total number currently
           on roll of 465 including nursery.

6.3.     Leadership and Management: This noted new staff, a maternity leave and 
           long term sickness absence (resignation effective from 31/12/2023). Cover is
           being sourced to be followed by advertisement and recruitment.

6.4.     Trustee Visits: These were noted by RD re Religious Education and by WH 
           re special educational needs and health and safety.  
    	 
6.5.     Pupil Persistent Absence: Details were noted with family support in place.

6.6.     Personal Development: 
           Q. How are clubs maintained? A. By teachers weekly within
           directed hours at lunchtime or after school.
  
6.7.    Music Curriculum Update: SP noted that there is classroom teaching, instrumental
          groups, piano club and WF music service violin tuition. 

6.8.    Unauthorised Holidays in Term Time: Government guidance is clear that these are 
          Unauthorised but families may still go and pay any fine as travel is cheaper. 
          Q. Is that enforceable? A. Yes, fixed penalty notices can be issued with the 
          income accruing to the LA.

6.9.   Draft Pupil Premium Strategy Statement and PE and Sports Premium Grant
        Expenditure
        ACTION: These will be reported to the next meeting. 

7.      KEEPING CHILDREN SAFE IN EDUCATION
         It was noted that staff training was updated in September and that governors
         have also been updated with all asked to do safeguarding training.
         ACTION: Summary of recent changes to be sent to governors by JB/LB for 
         consideration at the next meeting.
  	
8.      TRUSTEE TRAINNG
         AB: Reported re training attended re safeguarding, health and safety and preparing
         for OFSTED inspection.
         RD: Reported attendance at training re head teacher performance management.
         ACTION: All to advise LB of recent training attend for school update.   

9.      REVIEW RAPID IMPROVEMENT PLAN-SP
9.1.   SP noted that this has been updated, e-circulated and red/amber/green rated.
         Outstanding areas of concern were noted re music (help to be sought from
         Forest School), SEND re staffing, influx of children with high needs to be 
         monitored and governance (governor visits encouraged re foundation subjects).
         ACTION: Trustees to visit and observe lessons.     
      
10.   CHAIR’S ACTION: This was reported in relation to allegations regarding a
        teacher made to the Local Authority Designated Officer (LADO). An investigator
        was appointed, reported back with the allegations considered to have been
        unfounded but with recommendations for the School to consider. The LADO
        has been copied into the report. 
        ACTION:  LB to send to trustees.     

11.    TRUSTEE CODE OF CONDUCT AND ANNUAL DECLARATIONS OF PECUNIARY
          AND PERSONAL INTEREST
         ACTION: All to complete and return to LB.

12.    TRUSTEE COMMITTEES
12.1.  Audit and Risk Committee Membership: Lorraine Barella (School Business 
          Manager), Sharon Parson (HT) Rasheed Dauda, Walter Harding, Alex Boateng,
          Chindo Singh, Annie Tiong and Tim Lewis.

12.2.  Curriculum Committee Membership: Sharon Parson (HT), Walter Harding,
[bookmark: _GoBack]          Rasheed Dauda, Jade Bacon. 

12.3.  Statutory Committees(Govenor Discipline Committee/Staff Discipline/
          Grievance and Dismissal Appeals: It was AGREED that a pool be formed of the
          entire Board from whom eligible and available governors may be drawn on
          an ad hoc basis as necessary.

12.4.  Head Teacher Performance Management: Reviewers to be Walter Harding,
          Rasheed Dauda + advisory support (Eithne Leming).

12.5.  Trustee CommitteeTerms of Reference: These were readopted unchanged 
          as reflecting the current remit of the committees.

13.     TRUSTEE CURRICULUM LINK RESPONSIBILITIES
           These were AGREED as follows:
          Training: Alex Boateng.
          Special Educational Needs and Disability: Walter Harding.
          Safeguarding and Looked After Children: Janice Bryden and Carol Frederick.
          Literacy: Jade Bacon.
          Numeracy: Rasheed Dauda.
          Health and Safety: Walter Harding.
          School Website: Tim Lewis.
          Behaviour, Attendance and Safety: Rasheed Dauda.
          Pupil Premium: Chindo Singh.
          ACTION: SP to send a schedule for visits with report back to the next meeting.    

14.     SAFEGUARDING
          It was noted that an updated policy has been seen with Janice Bryden and Carol
          Frederick to visit twice yearly to review policies, procedure and practice in school.

15.     POLICY REVIEW:
          Policies were ratified as follows:
          -Anti-fraud and corruption Policy
          -Business Continuity Plan.
          -Complaints policy.
          -Academy Trust Handbook.
          -Risk register.
          -Delegated Authority listing.
          -Statement of Internal Controls.
          -Trustees allowance and expenditure policy.
          -Scheme of Delegation.
           -Financial Regulations policy. 


16.      DATE AND TIME OF NEXT MEETING
           This is scheduled for Monday 11 December 2023 at 5.30 p.m. (Governor
           Services to note change of date).    
 
 17.     ANY OTHER BUSINESS
17.1.   Health and Safety Review: WH noted prior e-circulation of a report indicating that
           he had visited all classes on 10/10/2023 to check access and locking if appropriate.
           Nursery toilets were not flushing and playground trees need attention. Generally,
           the School is well maintained in and out. All staff need access to a health and safety
           reporting system to report any concerns.

17.2.   Teaching and Learning Visit: RD reported that he had visited on 28/06/2023 for a 
           teaching and learning review. He had observed a reading lesson with the children
           very engaged. He had met Year 4 and 5 children and discussed their learning.
           It was a positive and constructive visit.              
           The meeting closed at 7.15 p.m.















