Spring Term 2023


MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING OF THE
MAYVILLE PRIMARY SCHOOL (URBIS ACADEMY TRUST)
HELD ON TUESDAY 21 FEBRUARY 2022 
AT 4:30 PM 
Present:
Ms Chindo Singh (Chair) 
Trustee (CS)

Trustee Attendees:


Ms Sharon Parson 

Head Teacher (HT)


Mr Walter Harding 

Trustee (WH)

Alex Opoku-Boateng 

Trustee (AOB)

Mr Rasheed Dauda 

Trustee (RD)

Ms Annie Tiong 

Trustee (AT)

Clerk to the Governors: Zuhra Kayani 


Also present: 
Ms Lorraine Barella – School Business Manager (LB)

Ms Felicita Sealy – Personal Assistant to the Head Teacher 

Summary of agreements and actions:

	Minute

reference 
			

	
	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	5.1
	Circulate quarter figures to be discussed for all future meetings
	Lorraine Barella
	Future Meetings

	8.2
	The Chair to email LB her availability for 15 March 2023 for a timeslot with Mat Miller for a discussion on Governance and Code of Conduct.
	Chindo Singh / Lorraine Barella
	1 Week 

	11
	Date of next meeting: 
Thursday, 13 July 4:30-5:30pm 
	All /Governor Services  
	Next meeting 


1.
WELCOME AND APOLOGIES FOR ABSENCE

1.1
All those present were welcomed to the meeting by the Chair. 
1.2
There was no apologies of absence received.  
1.3
The Clerk confirmed that the meeting was quorate with 5 Trustees and the Head Teacher. present 
2.
DECLARATIONS OF INTEREST

2.1
There were no declarations made pertaining to any of the agenda items for this meeting. 
3.
MINUTES
3.1 
Trustees received the minutes of the Trust Board meeting held on 6 December 2022 and agreed with the following amendment: 

· Remove Rita Dominques apologies under item 1.2 as she had resigned prior to the meeting.

Subject to the accuracy the minutes were agreed to be an accurate record of the meeting. The Chair to sign a copy and return to LB, the signed copy of the minutes to be retained by the school.
3.2
Matters arising:

	Minute

reference 
			

	
	Action 
	Status update

	5.4
	Employee Tribunal Report to be shared with Auditor to amend the Financial Documentation
	Completed 

	5.5
	Final Financial Report to be amended and sent to Lorraine Barella
	Completed 

	5.5
	Signed Final Financial documentation to be sent to the Auditor
	Completed 

	5.6
	Employment Tribunal report to be shared with all Trustees
	Completed 


4.
GDPR REPORT (Standing Item)

It was reported that there had been an administration error when sending out a Group whatsapp message, the telephone numbers in the message had not been on a broadcast list, therefore, parents were able to view telephone numbers, this was reported and dealt with straight away. 

LB confirmed the photographic incident of a child had been dealt with accordingly. 

5.
FINANCE 
5.1
Budget Monitoring 


LB informed the Committee that she had presented the budget differently showing a comparison of November 2020, 2021, and 2022 with December 2020, 2021 and 2022. 

FS shared the excel document on screen which had also been shared on GovernorHub. 


LB referred the Committee to the August 2018 carry forward figure which was a surplus £328,343. 

	Date
	Carry Forword 
	Before ET

	December 2020
	£11,479
	2 Headteachers salaries

	December 2021
	£3,706
	

	December 2022
	£114,876
	Recovery after judgement



The Committee acknowledged it has taken the school a long time to recover and is now heading in the right direction. 

Q:
Can the figures be prepared on a quarterly basis? 

A:
The management accounts are prepared monthly, this is Academy Trust handbook requirement, it is possible from these figures to compare quarterly accounting is year to date can produce a quarterly financial reporting.
Q:
Are there any changes from the last quarter to this quarter? 

A:
In the monthly management accounts it is possible to see the variation between November and December, the predicted carry forward figure £154,735, this figure reduced significantly due to all staff increases with no extra income budgeted. December’s predicted c/f £114,876. 

It was noted sickness and maternity are open to change and can not always be  predicted. 
ACTION: Lorraine Barella to circulate quarterly figures. 
Q:
The school appears to be more stable, what risk factors affected the £154,735?

A:
Any Teachers on Main Scale 1 had an increase of 8.9% to their salary, there was no grant to match this (as yet), and this was a risk as it also includes pension and National Insurance contributions. 

5.2
Management Accounts 


LB informed the Committee the school will be receiving a Capital Grant of £17,000, which can only be spent on a capital project, as this is devolved capital to maintain and improve the condition of the buildings, grounds and infrastructure.  

Q:
Can it be used on the porter cabins? 

A:
An application for a capital grant has been submitted for this, today an  officer from the Local Authority Planning department attended site .

LB advised the Committee, no grant to support staffing costs had been received yet and if a grant for staff is received the carry forward figure will change. 

Q:
Are there any building issues that the £17,000 can be allocated to?

A:
The parents’ room has been fitted with new furniture and flooring. Carpets in all the main corridors needs updating, supplementary work will also need to be completed before new carpets can be laid. This project will be completed over a period of time, the first phase to repair and recarpet the landing on the first floor, by the ICT suite £3,500.

LB informed the Committee the sky windows also needed replacing, a grant has been submitted for this. 


The Head Teacher informed the Committee the skylights have been leaking and are not insured as are 16/20 years old. 


LB advised the children’s toilets need repairing and repainting for next year. 
5.3
Risk Management Strategy 

LB referred to the risk register which had been shared prior to the meeting, expressing a high risk on pupil numbers. 
The Head Teacher emphasised every pupil has a value of £3,550 and that there had only been 30 children allocated for  Reception class for next academic year, if there are no more than 30 children it will be beneficial to decrease the PAN to a 1 Form Entry, a business case will need to be submitted to the Local Authority. 

Q:
What are pupil numbers usually for the Reception class?

A:
Between 38/44.

It was recorded that there had been more applications  last year and are reluctant to decrease to a 1 Form Entry. Staffing needs to be continually monitored with a falling roll.
Q:
What are nursery entries for am and pm?
A:
They are low,  maximum of 39 places for the morning and afternoon sessions, current number for pm nursery is 16. 


The Head Teacher confirmed the school is working with the Local Authority to pick up some places and that it has been reported the birth rate was slower than predicted. 

Q:
Staff and the use of agency staff, is the school steady?

A:
There is some fluctuation as there are children with high needs and some children already on EHCPs and others who require 1:1 support who are on parttime timetables. 


The Head Teacher confirmed no LSA is being replaced they are being covered by agency staff. 


The Head Teacher informed the Committee of a child who requires a specialised placement and that an additional adult has been allocated to support this child and the benefits of the 1:1 support can be seen in the learning. 

Q:
Are school trips back and in progress? 

A:
Yes, as they are part of the curriculum many of the museums are as well as TfL transport is free for all children. 

LB advised a coach for the Reception children is booked as they are too small to go on public transport, the cost of the coach has been passed onto parents, PP children will not be charged.
Q:
What if parents cannot afford to send their child?

A:
The child will still attend even if the parent cannot contribute towards the costs.  

Q:
The Green Initiative Environment, how is the school budgeting for this expenditure? 
A:
The budget is within the resources, if there is money in another cost centre, such as advertising, a virement will take place. All children will be included in the school trip, the parents financial situation will not be a barrier.

The Chair acknowledged the budget balanced and appreciated seeing activities returning as well as the school managing well. 


LB highlighted the Committee approved (11 October 2022) the capital and reserves figure would reduce to £100K and a plan to rebuild reserves was in place. 


LB informed the Committee there is an outstanding employment tribunal in May 2023. 


The Chair summed up that after a difficult period for the school it was good to see a steady trend and stabilisation of the finances .This was evident when looking at the comparison table which Lorraine had prepared for the period November 2020 to November 2022 .The Chair thanked the schools management for the hard work that has been required to get to this stage .The Chair reiterated the importance of  continuing to keep a careful watch on the budget. 
6. 
PREMISES UPDATE (Standing Item)
6.1
Estate Management Update 

LB confirmed if anything takes place in school it is updated on the premises plan(estates management plan). 

6.2 
Health and Safety Update

A Health and Safety update was circulated prior to the meeting, the Committee were referred to two separate incidents which took place: 

· In the School House – which is now occupied with 4 members of staff, it was noted the smoke detectors were faulty when they did not go off when toast got burnt. LB confirmed the electricians have attended the premises and the faulty detectors have now been replaced and CO2 monitors will also be installed in both flats. 

· The school fire alarm sounded on the 25 January 2023 at 2:45pm and the school was evacuated in less than 3 minutes. An incident took place in the food technology room due to a burned item onto the halogen hob. 
It was noted an estimated £1,300 damage caused to the double oven as the halogen cracked the safety glass. 

Q:
With regards to H&S are all electrical appliances and equipment being reviewed? 
A:
PAT testing takes place annually and the next testing will be in January 2024 and the 5 yearly Electrical Safety Certificate has been booked for August 2023. 


No other concerns were reported. 

6.3
Update on Early Years Playground Project

It was noted a deposit of £9,500 has been paid and the next instalment is £23,000 which is due on 1 March 2023, the costs are being donated by the legacy gift made by the family of Jo Jory.
7. 
PERSONNEL UPDATE (Standing Item)
7.1
Staffing 


The Head Teacher informed the Committee that a resignation was received on Monday 20 February from a teacher and that the recruitment process has now commenced for a Year 2 Teacher. 


It was noted the resignation was unexpected and the last day would be 31 March 2023, the staff member is not at school at this time.
8.
ANY OTHER BUSINESS 
8.1
Complaint 
The Chair informed the Committee a complaint had been raised and closed with the DfE and will be discussed further in the Trustee meeting. 

RD confirmed the complaint was anonymous which was directed to the School Business Manager and members of this Committee and that the issue was addressed and case closed by DfE as they were satisfied with the response from the Committee. The letter from the DfE has been distributed to all members of the committee
8.2
External Governance Review 
LB informed the Committee Mat Miller would be conducting an External Governance review and would like to interview all Committee Members.
ACTION: The Chair to email LB her availability for 15 March 2023 for a timeslot with Mat Miller for a discussion on Governance. 

9.
DATE AND AGENDA ITEMS FOR THE NEXT MEETING

9.1
Thursday 13 July 4:30-5:30pm 
The meeting closed at 17:30pm
Chair:
………………………………………………………………………… (print)

………………………………………………………………………… (sign)

Date:
…………………………………………………………………………
1 



