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Mayville Academy – PE and Sport Premium Impact Report
Our intent
At Mayville Academy, our intent is to provide every pupil with a high-quality, inclusive and engaging physical education and school sport experience. We want pupils to develop the knowledge, skills, confidence and motivation to lead healthy, active lives, both now and in the future.
Our carefully sequenced PE curriculum builds on prior learning and gives pupils regular opportunities to practise, apply and consolidate their learning. Pupils develop fundamental movement skills and learn to apply them with increasing control, accuracy and fluency across a range of activities and sports.
We also want pupils to develop teamwork, communication, cooperation, resilience, self-discipline, respect and fair play. Through our use of the PE and Sport Premium, we aim to strengthen teaching, broaden sporting opportunities and reduce barriers to participation. We will prioritise improvements that are sustainable and have a positive effect on teaching, learning, participation and pupil outcomes.

Note on targets: The percentages below are suggested annual targets, not claims about current performance or achieved impact. Mayville should check them against its baseline data and adapt them to be realistic. Report actual outcomes alongside the targets, supported by evidence.


1. Implementation: what we will do
	Priority
	Implementation and possible use of funding
	How we will monitor it

	Improve the quality and consistency of PE teaching
	Provide professional development focused on the school’s PE curriculum, including modelling, practical workshops and follow-up coaching. Use specialist coaches to develop staff expertise alongside school staff, so that knowledge and teaching capacity remain in school. Focus training on progression in fundamental movement skills, clear demonstrations, purposeful practice, adaptation and feedback.
	Record staff participation in training and coaching. Complete periodic learning walks, lesson observations or planning reviews. Gather staff feedback on confidence and knowledge before and after support.

	Strengthen curriculum progression and assessment
	Review the PE curriculum sequence so that each unit builds on previous learning and gives pupils opportunities to practise, apply and refine skills. Identify the key knowledge and techniques pupils should learn in each unit. Use simple assessment approaches, such as teacher observations, pupil demonstrations and short pupil discussions, to identify what pupils can do and what they need to practise next.
	Review curriculum plans and assessment records. Sample pupil work in practice, such as demonstrations or performance tasks. Ask pupils to explain the key teaching points, rules or decisions connected to their activity.

	Increase regular physical activity
	Provide opportunities for pupils to be physically active beyond PE lessons, including structured break- and lunchtime activities, active play, movement initiatives and opportunities to use equipment safely. Train lunchtime staff and pupil leaders to organise inclusive activities and support participation. These opportunities will complement PE rather than replace curriculum PE.
	Monitor which activities are available, how often they run and which pupils attend. Use registers, brief observations and pupil feedback to review participation and identify barriers.

	Broaden sporting opportunities for all pupils
	Offer a varied programme of clubs, events and activities, including both recreational and competitive opportunities. Consider activities that may appeal to pupils who do not currently attend traditional sports clubs. Provide opportunities for pupils to participate, practise, officiate, coach or take on leadership roles. Where practical, consider barriers such as equipment, cost, transport, confidence, disability, SEND or competing commitments.
	Keep club and event registers. Compare participation across year groups and pupil groups. Ask pupils why they attend or do not attend, and use the findings to adjust the offer.

	Develop competition, performance and leadership
	Provide inclusive intra-school events and opportunities for pupils to represent the school where appropriate. Teach pupils about rules, tactics, decision-making, officiating and fair play. Train pupil sports leaders to support activities and encourage participation, with suitable adult supervision.
	Record participation in events and leadership roles. Gather feedback from pupils and staff. Review whether opportunities are available to a broad range of pupils, not only those already confident in sport.

	Remove barriers and strengthen inclusion
	Consult pupils, families and staff about barriers to participation. Adapt activities, equipment, grouping, communication and levels of challenge so that pupils with different starting points can take part and make progress. Use targeted encouragement or inclusive sessions where monitoring shows particular groups are under-represented.
	Review participation data by year group and relevant pupil groups, in line with school data-protection procedures. Record adaptations made and seek feedback from pupils about whether they helped.

	Promote healthy, active lifestyles and links with the community
	Help pupils understand how physical activity supports health, fitness and wellbeing. Where useful, introduce pupils to local facilities, clubs, events and role models, so they know how to continue participating beyond school. Make meaningful links between PE and other subjects where these reinforce learning, without reducing PE curriculum time.
	Use pupil discussions or surveys to check what pupils know about being active and where they can participate locally. Review the range and accessibility of enrichment opportunities.


Suggested annual targets
Targets should be set after establishing a baseline. Possible targets include:
· Physical activity: at least 90% of pupils take part in a planned, additional school-based physical activity opportunity on a regular basis, with provision supporting the expectation of 30 minutes of activity during the school day.
· Curriculum engagement: at least 95% of pupils participate in PE lessons, with appropriate adaptations and support in place for pupils who face barriers.
· Extra-curricular participation: increase the proportion of pupils attending at least one sports or physical activity club during the year by 10 percentage points from the baseline.
· Equity of access: reduce the participation gap between identified pupil groups and the whole-school rate by at least 5 percentage points, where baseline data shows a gap.
· Staff development: 100% of staff who teach PE receive relevant development or coaching during the year, and at least 80% report increased confidence in teaching the targeted aspects of PE.
· Pupil learning: at least 85% of pupils meet the agreed end-of-unit expectations for the key skills and knowledge taught, with progress reviewed against their starting points.
· Leadership and competition: increase participation in intra-school events and pupil leadership roles by 10 percentage points from the baseline, while ensuring that opportunities remain accessible to pupils with different levels of experience.
Define each measure clearly—for example, whether participation means attending once, regularly or completing a full programme—and use the same method when comparing results over time.

2. Impact: what this might look like
Impact should be reported using actual evidence, rather than assuming that an activity has worked simply because it took place. Mayville can compare its outcomes with the baseline and report both progress and areas still requiring attention.
	Area of intended impact
	What positive impact might look like
	Possible evidence

	Pupils’ physical competence
	More pupils can perform fundamental movement skills with greater control, accuracy and fluency. They can apply familiar skills in different activities and make increasingly effective decisions during practice or games.
	Teacher assessment against unit expectations; observations of performance; examples of pupils demonstrating skills; comparison of starting- and end-of-unit assessments.

	Knowledge and understanding
	Pupils can explain key teaching points, rules, tactics and safety considerations. They understand how practice can improve performance and can identify what they need to work on next.
	Pupil discussions; questions during lessons; assessment tasks; planning and assessment records.

	Confidence, resilience and personal development
	Pupils are more willing to try unfamiliar activities, practise challenging skills, respond to feedback and learn from mistakes. They show cooperation, respect and fair play.
	Lesson observations; pupil voice; examples of pupils setting and reviewing goals; staff records of participation and engagement.

	Participation and inclusion
	More pupils take part in PE, clubs, active play and events. Participation increases among groups that were previously less likely to engage, and pupils report fewer barriers.
	Registers, activity records and pupil surveys, analysed by year group and relevant groups; records of adaptations and targeted support.

	Staff knowledge and confidence
	Staff use clearer demonstrations, purposeful practice, feedback and adaptations. PE teaching is more consistent, and staff are increasingly able to teach the planned curriculum without relying on external specialists.
	Staff confidence surveys; coaching records; lesson observations; planning reviews; discussion with staff about how practice has changed.

	Breadth of experience
	Pupils experience a wider range of sports and physical activities, including opportunities to perform, compete, officiate, lead or support others. They know more about local opportunities to continue being active.
	Curriculum and club records; event participation; leadership records; pupil feedback about activities and local opportunities.

	Sustainable improvement
	Improvements to teaching, curriculum planning, participation and assessment continue beyond the period in which a particular funded activity takes place.
	Staff training records; curriculum review; continuing clubs and activities; evidence that school staff can deliver provision and monitor its quality.


Suggested reporting of results
Use a simple format such as:
· Baseline: 80% participation in physical activity
· Annual target: 90% participation in physical activity
· Actual result: 
· Impact and evidence: 
· Next action: 
For example:

“At baseline, 80% of pupils attended at least one extra-curricular physical activity during the year. Our target was to increase this by 10 percentage points. By Summer 2027, Registers show that All Year groups participation changed by 10%. Pupil feedback identified having a wide variety to after school activities and the introduction of the Mayville Sports league as enhancing interest and paricipation, so we will continue to build on this for year.”

Where a target is not met, explain what the evidence suggests, what barriers remain and how provision will be adjusted. Avoid reporting participation totals alone: explain whether pupils’ learning, confidence, access or teaching improved.

3. Sustainability and next steps
To make improvements sustainable, Mayville will:
1. Build staff expertise within the school. Use external specialists to model, coach and develop staff, rather than relying on them as the sole providers of PE or clubs. Record useful approaches and share them with colleagues.
2. Embed progression and assessment in curriculum planning. Keep the curriculum sequence, key learning and assessment expectations accessible to staff, and review them regularly in response to pupil outcomes.
3. Develop sustainable activity routines. Train staff and pupil leaders to organise safe, inclusive break- and lunchtime activities. Maintain suitable equipment and clear procedures for its use.
4. Review access and participation each year. Use registers and pupil voice to identify who is not participating, understand why and make changes to the offer, timing, communication or support.
5. Retain and develop pupil leadership. Give pupil leaders suitable training, defined responsibilities and adult supervision, while ensuring that leadership opportunities are open to a range of pupils.
6. Use evidence to guide future spending. Continue activities that show positive impact, adapt those with weaker results and stop or replace activities that do not provide sufficient benefit. Link decisions to the school’s improvement priorities.
7. Check the lasting effect of investment. At the end of each funded activity, consider what knowledge, equipment, systems or staff capacity will remain and how these will be maintained.
Next steps for Mayville Academy
· Establish or confirm baseline figures for participation, staff confidence and pupil learning.
· Agree the school’s final targets after reviewing those baselines.
· Identify which pupil groups face the greatest barriers to participation and plan appropriate support.
· Monitor activity, club and event participation during the year, not just at year end.
· Review the quality of PE teaching and pupils’ progress at planned points during the year.
· Report actual expenditure, activity and impact clearly, linking each funded action to the intended improvement.
· Review the plan annually and use the findings to shape the next year’s provision.
PE and Sport Premium funding should be used for additional and sustainable improvements to PE, sport and physical activity—not to replace core curriculum provision or fund items that are not permitted. Governors should monitor spending, consider how it supports the school’s improvement priorities and review its impact on pupils. The chair should sign off the required digital reporting form or the school’s published report before publication.
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