

Summer Term 2026
CONFIDENTIAL MINUTES OF THE MAYVILLE ACADEMY TRUST BOARD AUDIT AND RISK COMMITTEE HELD ON WEDNESDAY 8 JULY 2026  AT 4.30 P.M. 


Present: Caitlin Farrow (Chair)-Trustee
                  Sharon Parson-Trustee 
                  Rasheed Dauda-Trustee
               Alex Opoku-Boateng
               Yateen Bhoola-Trustee
               Nathan Hinchliffe

Also in Attendance: Lorraine Barella, School Business Manager
 
Clerk to the Committee: Caroline Russell   	
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5.3.                Further meeting needed to review budget           SBM/
          further to minimise deficit.                                    Committee        TBC 

1.   WELCOME AND APOLOGIES FOR ABSENCE: All were welcomed to the meeting.
      There were no apologies for absence. The meeting was quorate with 6 trustees present. 

2.   DECLARATIONS OF INTEREST: There were no declarations of interest in any of the
      following agenda items.

3.   MINUTES:
3.1.Minutes of the Last Meeting Held on 12 December 2025: These were received and 
      accepted, considered signed.

3.2.Matter Arising:
3.2.1.Meeting with Local Authority re Specialist Resource Provision): LB reported that
       agreement has been reached re finance with a budget plan produced. £47,965 per
       child will be delegated for the first 4 commissioned places with the unit staffed
       with a UPS1 teacher with SEN allowance. 
       There is LA commitment until 1st April 2028, preceeding the takeover of funding from the   DfE
       We have requested that the LA continue to fund if that does not materialise.  There is also funding for 2 teaching assistants. Two more children will be admitted in 2027/28 with the same staffing
       then an additional teaching Assistant when there are 8 children. The budget calculation includes
       inflation. The main contract has not been signed for this financial model with a Service
       Level Agreement being finalised with Thorpe Hall Primary School. This needs
       To be signed by 01/09/2026. The premises and curriculum issues need to be resolved
       so a start by 01/09/2026 is now unlikely given the need for staffing recruitment and
       DBS (Disclosure and Barring Service) clearance. The teacher is currently being
       Recruited but a second teaching assistant is also needed. The LA are aware of the need
       for a delayed start.     

4.   GENERAL DATA PROTECTION REGULATION: This was noted as a standard
      item without comment.

5.   Management Accounts for May 2026: This was screen shared and presented by LB.
5.1.  Income: This was 4% above expected. Nursery fees have reduced but total income
        has increased re pupil premium funding and special needs. Universal free school
        meals income has reduced due to reduced pupil numbers. Facilities income is 22%
        over budget due to an increase in lettings.

5.2.  Expenditure: Teaching Staffing costs are £79,000 over budget, due to partially funded pay
        rises and staffing for 2 forms of entry in one year, support staff agency cover for
        Ladybird room, 1:1 and 19 children with Education and Health Care Plans (for each
        £10,000 received, actual cost £32,000). Expenditure has been reduced as far as
        possible. Support staff are £43,000over budget.
        Q. Comparison to last year and projected surplus/deficit by year end? A. £89,350 deficit
        but with some income re holiday club expected so deterioration on last year. Summer club last year generated an extra income of £51,983, this year we successfully managed to receive funding, this has been reduced to £23,710.00 and we have now been informed that we can offer 8 1:1 places for pupils on EHCP’s. 
        Q. The support staff percentage costs are high and a high percentage of EHCPs. This is unsustainable?A. Agreed.  Figures will be sent to the DFE including a recovery plan.
        This is now a 1 form of entry school with staff leaving not being replaced.
        Q. Meeting with DFE? A. I Will send information the management accounts after minutes of our meeting. The DfE will request a full update with a recovery plan.
        Q. Cash flow? A. This is very hard to manage. I Am prioritising payment of invoices, will manage with capital grants this year, as this assists.
        YB noted that an academy can’t set a deficit budget, further conversation needed. 
        Low intake was noted as a local and national problem as is rising numbers with
        SEN. 
        Q. Specialist provision? A. Ladybird children have ASD (autistic spectrum
        disorder). The LA wanted this provision. 1 child is leaving to go to a specialist 
        provision will try to reduce numbers in there further. 
        Q. Apply for additional grants/funding? A. Can apply to DFE but the situation is difficult.
        32 children have left since the October census and we are funded per pupil.
        Q. There is a significant projected deficit. The situation is not sustainable, can the school be closed in a managed way? What is the DFE threshold for additional funding or 
        managed closure? Need to understand what difference the new provision makes.
        SBM: Need to put the case for a loan.
        Q. Can the situation improve? A. Reception is full for September 2026. Closure is a 
        very long process, not likely at this stage. A recovery plan proposal will support a case.
        The DFE encourage collaboration with other schools/trusts.

5.3.   2026/7 Budget: Can produce a balanced budget but ultimately we are unable to have any agency staff. Will have to cover
         internally, split classes if staff are absent. The building was designed for 3 forms of 
         entry so premises costs are considerably higher than a 1 form entry school. All options need to be considered
         ACTION: Further meeting needed to review budget. YB, NH, CF to send details of
         availability.    
      
6.      PREMISES UPDATE: This was noted.

7.      PERSONNEL UPDATE: This was noted.

8.      ANY OTHER BUSINESS:   
8.1.   Vice Chair of Board and Chair of Audit and Risk Committee: Agreed that these roles
         revert to NH. 

         The meeting closed at 5.30 p.m.



