

Spring Term 2026
MINUTES OF THE MAYVILLE ACADEMY TRUST BOARD AUDIT AND RISK COMMITTEE HELD ON WEDNESDAY 11 MARCH 2026 AT 4.30 P.M. AT THE SCHOOL AND VIRTUALLY


Present: Caitlin Farrow (Chair)-Trustee
                  Sharon Parson-Trustee 
                  Rasheed Dauda-Trustee
Also in Attendance: Lorraine Barella, School Business Manager
 
Clerk to the Committee: Caroline Russell   	

Summary of agreements and actions:
		Minute
reference 
	
	
	



	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	13
	Request for further meeting with LA re specialist resource provision to try to secure adequate and realistic funding.
	HT/SBM 
	Ongoing

	14
	Date and Time of Next Meeting: 08/07/2026 
	All to note.
School/GS to action. 
	08/07/2026



1.   WELCOME AND APOLOGIES FOR ABSENCE: All were welcomed to the meeting.
      Apologies for absence were received from Alex Opoku-Boateng and Nathan
      Hinchliffe. The meeting was quorate with 3 trustees present. 

2.   DECLARATIONS OF INTEREST: There were no declarations of interest in any of the
      following agenda items.

3.   MINUTES:
3.1.Minutes of the Last Meeting Held on 12 December 2025: These were received and 
      accepted, considered signed subject to noting at minute 3.1 that the projected
      year end deficit has reduced from £172,000 to £107,000.

4.   GENERAL DATA PROTECTION REGULATION: A report sent by LB was noted 
      regarding a subject access request for a child which had been answered.

5.   BUDGET AND ACCOUNTS-LB:
5.1.The January Management accounts had been sent to trustees. There are some
       budgetary issues related to premises costs and children with special educational 
       needs. 

5.2. The School’s roll is reducing so age weighted pupil led funding is also reducing
       with a notional loss of income of £4,167.00 per vacant place. However, approximately
       8  Nursery starters are expected after Easter. There is a budget for
       the educational psychology service but none are available for this term at least so 
       a service level agreement refund is to be claimed. 

5.3. The accounts have been shared with the DFE with cash flow managed through
        capital grants and invoice contractual terms. Staffing was discussed, noting
          turnover in the DFE (there is reporting monthly whilst in deficit).
          Q. Any helpful advice? A. Not really. No further savings have been identified.
          A Schools’ Resource Management Audit review was undertaken but with no
          constructive recommendations received given that staffing is the greatest
          expense. 

5.4.    HT/SBM will talk to staff in the hope of voluntary reductions in hours and there
          will be non-replacement of staff leaving. Redundancy and pension costs
          are an issue here, however, but will do the best that can be done in the
          circumstances.

6.       RISK MANAGEMENT STRATEGY AND RISK REGISTER: LB noted that
          the risk register has been updated and sent. The current deficit is high risk.
          There is an ongoing Employment Tribunal claim mitigated by £100,000
          insurance cover so will await the outcome of that. An interim relief claim made against   the academy was 
          unsuccessful. Browne-Jacobson are dealing with this matter. The School
          has been unable to make a contingency provision given the deficit position.
          Will return to trustees if necessary.The completed risk register was
          screenshared and commended as clear.

7.       NURSERY PLACES: There are up to 30 available with children needed on
          site to fund costs but subject to ratios.  The greatest cost strain is 1:1
          teaching and special educational needs provision. Regarding the Ladybird
          room the School cannot currently meet SEN need and costs notwithstanding
          that parents may express a preference for the School.

8.       FUTURE SEN FUNDING: This is unclear.

9.       DEFICIT RECOVERY PLAN: This advises of the numbers expected for 
          September 2026. Reception and Year 1 is full, Year 2 is full, Year 3 35
          children, a mixed Year 4/5 class is likely, Year 6 numbers are satisfactory.
          Will review staffing.

10.     CAPITAL PROJECTS: These relate to renewal of the water system and
          electrical update.  It is hoped that these projects will generate cost savings
          e.g. low energy lighting. A kitchen fan (replacement cost around £20,000)
          needs replacement. There is no gas in the kitchen at present, due to the fan.

11.     PREMISES: Capital projects will be undertaken progressively, 2 classrooms
          To be worked on at a time, classes will be moved for approx.. 2 weeks . A Health and Safety walk has been
          completed recently with another planned for the summer term. RD was noted
          as the permanent health and safety representative (architect by profession).

12.     PERSONNEL: This noted that a learning support assistant is leaving and that a
          Nursery nurse is to go on maternity leave. An Early Career Teacher will be relocating
          for positive personal reasons (she is getting married and moving to Birmingham).

13.     SPECIALIST RESOURCE PROVISION: 
13.1.  Recent discussions with the Local Authority and an Opossum Federation Trust
          (THPS) were noted regarding a plan for Mayville/THPS to open a specialist 
          resource provision(s). Discussion noted the need for any such provision to be 
          costed realistically including National Insurance and pension on costs.
          A resilient and experienced teacher would be needed together with 
          educational psychology, speech and language therapy, occupational therapy,
          play therapy, counselling and 1 day SENCO time.

13.2.  The committee agreed that a consistent view needs to be presented by the
           Schools reflecting concern at the cost of the provision which must be
           realistically costed and staffed given the context that Mayville is in deficit.
           The LA had failed to make a contingency for any staff absences for the provision. 

13.3.   ACTION: A further meeting with the LA will be requested to try to secure adequate
           funding or the School will withdraw. This has been shared with the DFE
           noting that the School cannot carry any costs in relation to this.

           CF was thanked for chairing the meeting which closed at 5.30 p.m.                  

14.      DATE AND TIME OF NEXT MEETING: 08/07/2026. 
      





                   
  




