

Autumn Term 2025
MINUTES OF A MEETING OF THE MAYVILLE PRIMARY ACADEMY TRUST BOARD HELD ON WEDNESDAY 8 OCTOBER 2025 AT 5.30 P.M. AT THE SCHOOL AND VIRTUALLY


Present: Nathan Hinchcliffe (Acting Chair)-Trustee
                  Trustees in Attendance: 
               Caitlin Farrow
               Alex Opoku-Boateng
               Amber Lavelle
               Sharon Parson, Headteacher
               Rasheed Dauda
               Janice Bryden
	
Also in Attendance: Lorraine Barella, Academy Business Manager and Chief Financial
                                Officer 

Clerk to the Committee: Caroline Russell   	

Summary of agreements and actions:
		Minute
reference 
	
	
	



	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	3.1
	Declarations of Interest and Code of Conduct: ABM to circulate for completion as soon as possible 
	ABM/All
	As soon as possible

	5.4
	NGA Link re GB Diversity: All asked to access and complete. 
	All 
	Ongoing

	6.2.2
	LGB Self –Evaluation Questionnaire: HT/NH to consider 
	HT/NH 
	Ongoing

	7.1
	Alternative Resourced Provision: Trustees to contact HT/NH re task and finish group/discussions with LA.
	All
HT/NH 
	Ongoing

	7.3
	School Improvement: NH to liaise with SEND trustee. 
	NH/AG 
	Ongoing

	7.6
	SEND Information Report: HT to circulate to trustees for consideration at the next meeting. 
	HT/Trustees 
	 Next meeting and ongoing 

	9
	Keeping Children Safe in Education 2025: All to complete Governor Hub training. 
	All  trustees 
	As soon as possible

	10.
	Skills Analysis: Trustees to complete questionnaire. 
	All 
	Ongoing

	12.
	Committee Memberships: ABM to update and advise Governor Services.
Committee Terms of Reference: ABM to circulate
	ABM 

ABM 
	Ongoing 

Ongoing

	13
	Link Trustees: HT to contact trustees after ½ term to arrange a learning walk.  
	HT/Trustees 
	Autumn 2

	15
	Safeguarding Policy and Audit: ABM to circulate for consideration at the next meeting. 
	ABM/
Trustees
	Ongoing

	18
	Date and Time of Next Meeting: 10 December 2025 at 5.30 p.m.
	All to note. School/GS to action.  
	10/12/2025



1.   WELCOME AND APOLOGIES FOR ABSENCE: All were welcomed to the meeting.
      Best wishes were extended to Yateen Eboola relating to his current indisposition. 
      Apologies for absence were received from Adam Grace. The meeting was quorate with
      7 trustees in attendance. 

2.   NOTICE OF ANY OTHER BUSINESS/CONFIDENTIAL ITEMS: The School’s change
      of name to Mayville Primary Academy was noted with the DFE and LBWF formally
      advised.
  
3.   DECLARATIONS OF INTEREST:
3.1.Declarations of Interest and Code of Conduct:
      ACTION: ABM to circulate for completion as soon as possible.  

3.2.Academies Trust Handbook: All to read Part 1 and finance/audit/risk committee trustees
      to read Parts 2-5.

3.3.Declarations of Interest in the Current Agenda Items: None were declared.

4.    ELECTIONS OF INTERIM CHAIR AND VICE CHAIR OF THE TRUST BOARD:
4.1. Interim Chair: Nathan Hinchcliffe was elected unopposed.(Proposed by Caitlin Farrow
       and seconded by Janice Bryden).

4.2. Interim Vice Chair: Caitlin Farrow was elected unopposed. (Proposed by Sharon
       Parson and seconded by Alex Opoku-Boateng). 

5.   TRUST BOARD:
5.1.Current Vacancies: There are none. It was noted that the terms of office of Alex
      Opoku-Boateng and Rashid Douda have been renewed.

5.2.Disclosure and Barring Service Checks: These are currently being undertaken for
      Reverend Polly and Amber Lavelle.

5.3.DFE GIAS Check: ABM stated that this is up to date.

5.4.NGA Link re Governing Body Diversity: 
      ACTION: This was noted with all asked to access and complete the link. 

6.   MINUTES:
6.1.Minutes of the Meeting Held on 16/07/2025: These were received, accepted and
      considered signed.

6.2.Matters Arising:
6.2.1.Trustee Recruitment: It was noted that Rev Polly and Amber Lavelle have been
       Recruited and that Nathan Hinchcliffe and Caitlin Farrow are now community trustees.

6.2.2.LGB Self Evaluation Questionnaire: 
       ACTION: NH and HT to consider.
    
6.2.3.Calendar of Dates: This has been devised for the current academic year.

6.3.   Minutes and Reports:
         Audit and Risk Committee 08/10/2025: Minutes are in process.
         Curriculum Committee 01/10/2025: Minutes are available on GovernorHub for
         information.

7.      HEAD TEACHER’S REPORT: This was prior e-circulated and accepted.
7.1.   School/Local Authority Conversations re Alternative Resourced Provision on 
         Site with Additional Educational Needs: HT reported that the LA’s new SEND 
         Director and place planner have visited the School and talked to the Head Teacher.
         An LA SEND sufficiency report has been completed. There are currently some
         very costly out-borough placements so effort is being made to increase the number of
         in borough placements. Mayville has been approached and is positive regarding
         this. NH has been invited to a further meeting. The timetable for opening of the 
         ARP is by September 2026, a 10 place SCMH (social, cultural and mental health
         provision) is wanted and the School has the capital and build to provide this.
         The School is already developing a compatible provision but there would be an
         additional burden on the School relating to resourcing and staffing so additional 
         funding will be needed. A task and finish group of trustees and staff was
         proposed and agreed as a basis for discussion with the LA noting that significant
         savings will accrue to the LA from in-borough placement.
         ACTION: Trustees to contact HT/NH if interested with meetings to be convened to
         discuss.    

7.2.   Disciplinary Investigation and Employment Tribunal: Minuted as confidential under
         separate cover.

7.3.   School Improvement: This was noted and commended but with ongoing issues 
         regarding pupils with additional educational needs and an increasing number of
         Education and Health Care plans. 
         Q. Is this trend expected to continue and how is it being managed? A. Some
         EHCPs are pending and being finalised. There is a direct impact on the budget 
         because additional adults are needed who are not being funded. Long term plans
         are needed for the education and care of the more challenging children. Agreement
         of EHCPs releases more funding and can then negotiate for more.
         Q. Is there a school SENCO? A. Was interim but not part time on a permanent
         contract.  An ARP would need a full time SENCO if funded adequately.
         Q. How many EHCPs are there? A. 14 + 4 pending.
         Q. Funding? A. Not sufficient to cover staffing and on costs to support non-verbal,
         autistic and challenging children. Costs are delegated by days per month in school.
         It is hard to fund adequately for high needs 1:1. 
         Q. There is a target to close the attainment gap by 20%. Is that realistic? A. There is
         a target for the progress of the lowest 20%.
         Q. There has been an increase in suspensions? A. Same Year 6 child. It is not a 
         trend.
         ACTION: NH to liaise with SEND trustee.  

7.4.   Q. Pupil survey planned? A. In the spring term and there is pupil voice 
         throughout the year. 
         Q. Can we canvass the experience of the parents of children with special needs?
         A. The School is participating in a pilot project for parents to share their views 
         which it would be useful for trustees to see.
         HT detailed report commended.

7.5.   Pupil Outcomes: Curriculum Committee minutes refer.

7.6.   SEND Information Report: 
         ACTION: HT to circulate to trustees for consideration at the next meeting. 

8.      PUPIL PREMIUM REPORT: This was commended with interventions noted
         including access to curricula and extra curricula opportunities. HT noted that there is
         significant expenditure in this area by the School exceeding that which is delegated. 
         Q. Are the figures reflected in the accounts? A. Yes. Final analysis of the Key
         Stage 2 data is included in December.
         Q. Has the sports premium funding been spent? A. Yes, fully including on external
         providers, events and educational visits. The School’s approach to children with
         multiple needs was noted and commended.

9.      KEEPING CHLDREN SAFE IN EDUCATION 2025: Mandatory staff training
         has been completed with trustees training to be completed. There are annual
         updates including re Artificial Intelligence.
         ACTION: All to complete Governor Hub training.    

10.    SKILLS ANALYSIS:
         ACTION: Trustees to complete questionnaire. 

11.    TRUSTEE ANNUAL CYCLE OF BUSINESS: This has been completed to reflect 
         Local Authority and Academy requirements. 

12.    COMMITTEE MEMBERSHIPS:
12.1. Membership of Audit and Risk and Curriculum Committees:
          ACTION: ABM to update Governor Services.

12.2.  Statutory Committees (Governor Discipline Committee and Staff Discipline/Grievance/
          Appeals: It was AGREED that the entire Governing Body form a pool from which
          statutory committees may be drawn on an ad hoc basis as necessary subject to
          availability and eligibility.

12.3.  Head Teacher Performance Management: Reviewers will be drawn from
          Nathan Hinchcliffe, Alex Opoku-Boateng and Lucie Collins + external advisory support
          (Eithne Leming).

12.4.   Committee Terms of Reference: These have been AGREED.
           ACTION: ABM to circulate. 

13.      LINK TRUSTEES: Rasheed Dauda AGREED to serve re Health and Safety.
           ACTION: HT to contact trustees after ½ term to arrange a learning walk.

14.      TRUSTEES TRAINING: AO-B encouraged all to book training sessions. NH
            reported attendance at training re gangs, drugs and alcohol in schools.

15.      SAFEGUARDING AUDIT: It was noted that a report had been circulated by
           CF.
           ACTION: ABM to circulate policy and report for consideration at the next meeting.

16.      SCHOOL POLICIES: 
           ACTION: ABM to circulate.

17.      ADMISSIONS ARRANGEMENTS: It was noted that the School earlier reduced to  
             1 form of entry for Reception year.

18.        DATE AND TIME OF NEXT MEETING: 10 December 2025 at 5.30 p.m.
             (preceded by Audit and Risk Committee at 4.30 p.m.).
             Spring and summer term dates were also noted per the agenda.

             THE MEETING CLOSED AT 7.30 P.M.               
  


                      
        






                   
  



