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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	311

	Proportion (%) of pupil premium eligible pupils
	35%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024-2027

	Date this statement was published
	November 2024

	Date on which it will be reviewed
	October 2027

	Statement authorised by
	Ms Sharon Parson
(Headteacher)

	Pupil premium lead
	Michelle Griffin
(Deputy headteacher)

	Governor / Trustee lead
	Caitlin Farrow (PP Trustee)


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£167,910

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£167,910


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention is that all pupils, irrespective of background or challenges they face, make the best possible progress and attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, in-cluding progress for those who are already high attainers. 
We know the challenges faced by vulnerable pupils such as those who are new to the British Education system (International New Arrivals); those with English as an addi-tional language, those with Special Educational needs including social, emotional and mental health difficulties and those who have social workers and young carers. We also know the new challenge of increasing numbers of children requiring support with communication, speech and language and pastoral support. The methodology we have outlined in this statement intends to support their needs regardless of whether they are disadvantaged or not.
Quality first teaching is at the heart of our approach, with a focus on areas which dis-advantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantaged attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Our approach will be responsive to common challenges and individual needs, rooted in robust and regular formative and summative assessment, not assumptions about the impact of disadvantaged. Our ultimate objectives at Mayville are:
	To narrow the attainment gap between disadvantaged and non-disadvantaged pupils.
	For all disadvantaged pupils in school to make or exceed nationally expected progress rates.
	To support our children’s health and wellbeing to enable them to access learn-ing at an appropriate level.
	Adopt a whole school approach in which all staff take responsibility for disad-vantaged pupils’ outcomes and raise expectations of what they can achieve.
We aim to achieve these objectives by:
	Ensuring all teaching is good or better, thus ensuring that the quality of teach-ing experienced by all children is improved.
	Deploy Learning Support Assistants effectively to ensure a focus on narrowing the gap between disadvantaged and non-advantaged children.
	Focusing the spend of our pupil premium on accelerating progress, moving children to exceed Age Related Expectations.
	Support payment for extra-curricular activities, educational visits and residential ensuring children have first-hand experiences to use in their learning in the classroom, building their cultural capital.
	Providing extensive pastoral support to both disadvantaged children and their families with a Place-to-be counsellor, our Attendance team, Early Help inter-ventions and a Mental Health First Aider.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	In some cohorts non-PP pupils out perform PP pupils across reading, writing and maths.

	2
	Assessments, observations and discussions suggest that our most Vulnerable/SEN pupils across KS1 and KS2 do not make progress in line with other pupils

	3
	Emotional well-being support of pupils-
PP pupils are more likely than non-PP pupils to have poor emotional well-being and need to develop resilience through targeted support from an experienced counsellor.

	4
	Assessments and data shows that a high proportion of pupils’ reading ability in KS1 and lower KS2 is on average 10% lower than the local authority
Assessments and data shows that a significant proportion of pupils’ writing ability in KS1 and lower KS2 is on average 10% lower than the local authority

	[bookmark: _Toc443397160]5
	Children do not have instant recall of basic facts in English or maths. Formative assessment outcomes are hindered as children’s lack of automaticity effects application across the wider curriculum and during assessments.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Ensuring that the gap is closed in reading, writing and maths for PP pupils
	•	PP pupil’s attainment at the end of academic year will be in line or better than non-pupil premium children
•	PP children are included in a range of interventions including writing and maths
· PP pupils are closely monitored during termly pupil progress reviews
·  Pupil premium funding is directed towards evidence-based interventions-including tutoring, feedback and metacognition.

	Children who are SEN/Vulnerable make steady progress and exceed expected targets
	· Review and adapt classroom strategies to ensure consistent use of scaffolds and differentiation.
· Audit SEND interventions for effectiveness and alignment with pupil needs
· Provide CPD for staff on inclusive teaching and adaptive strategies
· IEP targets are SMART and ensure pupils make rapid progress.
· Use tools such as Provision mapping to enable rapid measurement of impact.

	Vulnerable children and families are well supported so that children who are experiencing social/emotional difficulties develop resilience and strategies to deal with challenging situations
	· A counsellor who is Placetobe trained is established and accessed by vulnerable children.
· Children demonstrate increasing resilience
· Children who need emotional support are identified early and referred to the school counsellor

	
	

	Improved reading attainment among disadvantaged pupils.
Improved writing attainment among disadvantaged pupils
	· KS1 and KS2 reading outcomes will be in line or above National
· Year 1 and Year 2 Phonics results will be 80% or above
· KS1 and KS2 writing outcomes for disadvantaged pupils will be in line with national.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted Cost:
· Three Additional SEN TAs-Pupils in Reception and Year 1 with EHCPs £68,400
· Saturday school for Year 6-(starting after Autumn 1 half term)- £12,500
· Introduction of Literacy Counts inset and resources- £4,500
Total £85,400
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	
	
	

	Training and support for ECT teachers
	Ensuring new teachers have been given the necessary tools to become good to outstanding practitioners requires them to have access to an exceptional training programme. Mayville is working alongside WF ECT programme to provide this comprehensive programme  for teachers
	1 Good teaching  will ensure that PP children are given every opportunity to close the gap/

	Provision Mapping tool in place to measure SEND pupil progress and impact of intervention
	EEF guidance shows that interventions improve the outcomes for children. The mapping tools ensures interventions are accurately tracked and that children are making progress and the interventions has impact
	2.SEND/Vulnerable children make steady progress and exceeded expected targets. 

	CPD to ensure that all staff have a good understanding of how we improve writing outcomes for pupils
	Vulnerable children across all year groups make good to better progress.
Teachers across all year groups confidently teach the writing programme and measure its impact

	4. Ensuring that pupils not making progress are quickly identified and interventions are tailored to their needs.

		Ensuring the quality of teaching is good or better 



	Our data shows that we are closing the in school variance but there is still more to do to close both PPG school Vs national other and we need to close the in school variance of PPG girl’s vs boys.
Further develop metacognition so children think about their thinking, develop independence and have tools for learning.
EEF states that Metacognition and self-regulation has a 7+ month impact

	Ensure children we are more able are given opportunities tailored to their needs



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost:
· 3 Teaching Assistants to support PP – £ 42,500
· Speech and Language support for PP pupils £10,800
· Daily interventions including Colourful Semantics, Lego therapy, bucket time - £780.00
· Phonics Lead training - £3,200
· Interim Senco (2 ½ days a week) to Support SEND and PP pupils with SEND needs- £9,600
Total £66,880.00

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Phonics and Early reading lead attends the phonics training yearly
	Through training our phonics lead is able to disseminate the learning to our phonics teachers ensure their practise enables pupils to make rapid progress.
	

	Tailored support for pupils with specific needs-colourful semantics, language groups, Lego therapy, Bucket time
	Sharp et al (2015) highlight the importance of using an individualised approach to addressing barriers to learnings early. 
The EEF Toolkit suggests that targeted interventions matched to specific students with particular needs or behavioural issues can be effective. 

	Children who are SEN/Vulnerable make steady progress and exceed expected targets



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: 
· Counsellor to support vulnerable pupils - £11,500
· A range of non-academic after school activities to support pupil wellbeing-targeted at PP - £3,900
· Educational Welfare officer to monitor attendance and persistent absences - £5,200
· Enrichment Officer - £5,500
· Emotional and wellbeing support provided by Send - £5,500
Total £31,600
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Children’s attendance is above national. There is a reduction in the number of persistent absentees
		EEF guidance states that alongside improving teaching attention must be given to improving a child attendance in school as this may be a major barrier to learning



	5.Children’s attendance is above national. There is a reduction in the number of persistent absentees

	Emotional well-being support for pupils .
	According to the ONS (2005), children and young people with more severe mental health and wellbeing issues are more likely to be excluded, to be truants or to become disengaged from education.
Targeted Social and Emotional Support - EEF - On average, SEL interventions have an identifiable and valuable impact on attitudes to learning and social relationships in school. 
School staff to provide targeted pastoral support to identified parents and their families

	6.Emotional well-being support of pupils.



[bookmark: _GoBack]Total budgeted cost: £ 183,880.00
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
		KS2
(2024-25)
	Reading

	PP
	Writing

	PP
	Maths

	PP

	Expected
	76%
	
	81%
	
	81%
	

	GD
	19%
	
	11%
	-
	35%
	

	Combined-73%
	
	
	
	
	
	

	


	
	
	
	
	
	

	
	
	
	
	
	
	





Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	After school sports clubs that are offered to PP pupils for free.
	Karate club
Boxing club
Girls football

	Placetobe Counsellor (1 day a week)
	Private counsellor



Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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