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INTRODUCTION
Our school is fully committed to the mental health and well-being of all of our school community.  We are dedicated to the continual development of a healthy and thriving school community and strive to work towards this in all aspects of school life.  We are passionate about providing an ethos, environment and curriculum that can provide support during difficult times, including in the event of death or those who are dying.

In light of COVID-19, our entire school community may be impacted by the death of a staff member, a pupil or a loved one.  Whilst we would hope not to encounter such circumstances, the statistical inevitability of such an occurrence implied the necessity to have a Bereavement Policy in place, in order that we will be proactive, when responding to these challenging situations.

Empathetic understanding and acknowledgement in the familiar and secure surroundings of school may be all the bereavement support some pupils (or staff) require.  Of course, referral to more specialist bereavement support should be a consideration where there is a need identified during interaction with the pupil or through communication with the parent or carer.
OBJECTIVES
The core intentions of this policy are:

· To support pupils and/or staff before (where applicable), during and after bereavement
· To enhance effective communication and clarify the pathways of support between family
· To identify key staff within school and the local authority and to clarify the pathways of the Children Act 1989 (updated 2004) aimed to ensure that the welfare of the child is paramount, working in partnership with parents/carers to protect children from harm.
SECTION I
All intentions of this policy endorse that aim as we endeavour to support those affected and maintain pupils’ and staff’s emotional well-being.

1. The role of the trustees
To approve policy and ensure its implementation as an active document.  To be reviewed every three years.
This includes:
· Reflecting on its effectiveness in practice
· Utilising the experience and expertise within the school and sharing responsibilities.
2. The role of the headteacher
The headteacher has overall responsibility for the policy and its implementation and for liaison with trustees, parents/carers, the local authority and other relevant agencies.

3. The safeguarding team will
· Monitor progress and liaise with external agencies
· Respond to media enquiries
· Keep the trustees fully informed
· Be the first point of contact for the family/pupil concerned.
4. The role of the school staff
· To undertake bereavement CPD opportunities and cascade learning to other staff
· Establish and co-ordinate links with external agencies where appropriate and under the guidance of the safeguarding team
· Where appropriate to liaise with other primary or secondary schools in support of siblings
· To complete referrals where appropriate to external agencies to obtain support for pupils
· To be able to respond appropriately to a pupil who is experiencing bereavement
· To liaise with home where appropriate to offer support and enhanced communication
· To use CPOMS to record actions taken in response to bereavement
· Whole school procedures in the event of a pupil or staff member death
· Understanding the stages of grief in order to best support a member of our school community who may be suffering from the loss of a loved one.
SECTION II 
This section of the policy addresses the whole school response in circumstances where the school as whole or large sections of it are affected by bereavement.

1. Where the deceased is a pupil, or member of staff, the headteacher will, in the first instance, initiate contact with the family.  The family’s wishes in respect of contact thereafter will be established and respected.  A single point of contact will be identified and agreed with the family.
2. Factual information is essential to avoid rumour and confusion.  Staff will be sensitive to cultural and religious considerations.  The school will need to be mindful that in this age of social media gossip and rumour are likely to spread quickly.
3. Staff at school should be informed before pupils where possible and be prepared (ideally through prior training) to share information in a way in which is age appropriate.  The information that is to be shared with pupils will be under the direction of the headteacher.
4. Pupils should be informed, preferably in small groups, by someone known to them.  Class teachers can be supported in this task by a second teacher or member of support staff.  Consideration should be given as to flexibility of timetable post announcement and to the follow up support available to pupils.
5. Consideration needs to be given as to whether the information needs be delivered to pupils’ simultaneously in small groups or as a larger collective.  In the event that the news is relevant for the whole school the situation will need to be carefully managed to ensure that pupils hear the news from staff and not through ‘in school gossip’, which might lead to confusion and misinformation.
6. In the event that the deceased is a pupil, the relevant year group will be told in their individual classes by their class teachers.
7. In the event that the deceased is a member of staff, then those pupils that are known to them will be told in their individual classes.
8. A letter/email from the headteacher to all school families affected should be composed at the earliest opportunity and a decision made as to whom and how it should be distributed (see appendices of proposed letter templates).
9. The school will need to give consideration to the fact that the school timetable may need a degree of flexibility, to accommodate the needs and wellbeing of pupils affected by the situation.  However, it must be acknowledged that in times of need, children benefit from routine and minimal disruption to the timetable also offers a sense of security and familiarity.
10.  Staff affected by the death will be offered on-going support as appropriate and agreed by the headteacher.
11.  In consultation with the bereaved family, arrangements for funeral attendance may be clarified, with the consideration of full or partial school closure in some circumstances.
12. Where necessary a press statement should be prepared by the Head Teacher.
13. The school should be aware that the impact of bereavement follows a child throughout their school life, so relevant information should be recorded and shared with relevant people, particularly at transition points.  The school should be aware of any bereavement issues for new pupils and to achieve this it is important to have effective communication with ‘feeder’ schools.
A. School Procedures for pupil or staff member experiencing bereavement of a family member or close family friend

It is acknowledged that the experience of bereavement will more likely be a personal matter, involving a parent, grandparent, other family member or close family friend.

In these circumstances it is of course acknowledged that pupils/staff member may require additional support from school.  This can vary dependent upon the individual.
Pupils can access help from all staff including teachers, mental health champions, mental health first aiders, support staff and in particular our Designated Safeguarding Lead, Michelle Griffin, or Ms S Parson (Head Teacher)
michelle.griffin@mayville.waltham.sch.uk
sharon.parson@mayville.waltham.sch.uk
A senior member of staff will be requested to make contact with the family to acknowledge the loss.

a. The school will work with the pupil and their parent/carer to identify the best form of support, tailored to the individual’s needs.  Pupils are likely to benefit from the routine and normality that school brings.  Some pupils will not require or want a specific response to their loss, beyond its initial acknowledgement.  The school will however remain mindful of the fact that grief affects individuals in different ways and there may be a delay in the grieving process, meaning that a pupil who initially declines an offer of help may need this issue to be revisited further down the line.
b. Where appropriate, the school will make referrals or support a young person to make a referral to other agencies for professional bereavement counselling.
c. Pupils may access bereavement support from the organisations listed below:
· Child Bereavement UK
· Winston's Wish
· Cruse Bereavement Care
· EduCare
d. All referrals for pupils under the age of 16 will require both pupil and parental consent.
B 
Response during Coronavirus (COVID-19) Pandemic:

Mayville Academy acknowledges that sadly during the current pandemic the lives of many people have unfortunately been lost.  Government figures suggest that the pandemic has been responsible for the death of over 40,000 people living in the UK.  During its school closure, the school has taken certain measures to safeguard its pupils.  These measures include weekly phone calls to children that fall within the DfE vulnerable categories.  

However, some calls will be made by the safeguarding team and key workers, who will have responsibility for initiating contact with those pupils who have previously been identified as being particularly vulnerable and/or in need of additional support.

Where a staff member learns of bereavement, (in all circumstances and not just COVID-19 related), during the period of school closure, the following action will be taken:
· A CPOMS entry will be created with as much detail as is available by the member of staff who received the notification.
· When completing the CPOMS entry the sub-categories of COVID-19 and bereavement, should be selected, along with any other sub-categories that are relevant.
· This entry will be marked for the attention of the safeguarding team.
· Where the information has been communicated to a staff member not responsible for the weekly phone call, then contact member of staff will also be copied in.  This will allow for ongoing support and also enables the situation to be monitored by all relevant staff.
· A single point of contact (staff member) will be identified to make contact with the family.  This will be agreed within the safeguarding team.
· The staff member who first receives the information will respond to the pupil to express their condolences and will offer advice as outlined in the appendix shown below.
· In the unlikely event that the death involves a pupil or child sibling then the headteacher will be informed immediately and a response sent to the family in line with the school’s bereavement policy.
· The safeguarding team will have responsibility for update of a report produced to record data regarding the issue of bereavement during the period of school closure.
· In addition to the advice provided to the pupil by the staff member the DSL will send relevant leaflets to the pupil, addressing the issue of bereavement.
· The relevant contact member of staff will monitor the pupil’s wellbeing during their weekly phone call and will flag any specific concerns via further CPOMS entries.
· The school will share with parents and carers any concerns that they become aware of which suggest that a pupil is struggling.
· Where and when relevant (currently set at 3-4 months following bereavement), Mayville Primary School will offer to make a referral for the pupil with a professional provider of bereavement support, following collaboration with both the pupil and their parent or carer.
C
Inclusive Strategies to support bereavement in our school:
· Mayville Primary School will stay in regular contact with the bereaved child if they are not in school.
· The school will schedule regular points of contact during the week using whatever mode of communication that parent is comfortable using. 

· The school will provide a space for the other children to share their grief and condolences.
SECTION III
Children’s experience of bereavement

	Definitions provided by Colin Murray Parkes “Recovery from Bereavement”.

Attachment: a strong tendency to remain close to, or from time to return to another individual.

Bereavement: The situation   of anyone who has lost a person to whom he/she is attached.

Grief: The psychological and emotional reactions to bereavement.

Mourning: The social face of grief.


Experiencing the death of someone close to them i.e. grandparent, parent, friend, neighbour is a relatively common experience among school children but failure to meet a child’s need appropriately may result in difficulties with adjustment possibly leading to later psychological problems.  A study showed that 92% of people will experience a significant bereavement before 16yrs.

1. Children’s understanding of death

Up to 2 years - babies from a few months old or toddlers demonstrate distress and separation anxiety but have no understanding of what has happened.
2 – 5 years – young children may be familiar with the word “death” but do not understand that it is final.  They may search for the person and ask when they are coming back.  There will be emotional distress of separation without the understanding of loss.
5 – 9 years –children have a better understanding of the finality of death but are not able to deal with the fear and anxiety this generates.  They may not understand that there is always a physical cause of death and may have “magical” ideas about what causes death.  They may be curious about the rituals which surround death.
9 – 12 years – children are now aware that death is an end to life and that death is both universal and irreversible.  They now realise that dying can apply to themselves. 
Adolescents – a significant death will produce feelings of insecurity just as they are starting to separate from the family.  They may need more limits to make them feel safe or they may withdraw into a private existence.

2. The Grieving Process

Morgan (1985) has proposed a 3-phase model for children:

Protest - children refuse to accept that the person is dead and for some children this involves angry attempts to get them back.

Despair - children experience hurt, despair and disorganisation as they begin to accept the fact that the person has gone.

Adjustment - children come to terms with the loss and begin to reorganise their lives without the deceased.
It is not a linear process and the children move between the stages. It can be described as jumping in/out of the puddles of grief.
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3. When you talk to bereaved children
Listen and validate – children often don't recognise their feelings as grief.  Let them know that whatever they are feeling is normal and okay.
Acknowledge their fears – children's fears, no matter how irrational, are real and we can't take them away. Just knowing that someone they trust is listening to them is helpful.

Reassure, but only as much as you can do so honestly – for example, a child whose family member has died from COVID-19 will quite rationally be afraid of other family members dying.  It's unhelpful to try to calm a child's fears by saying that won't happen when it already has, and it can diminish the child's trust in you.  Rather, acknowledge the possibility but counter with facts about how rare this is.
Check their understanding – children can be very literal, and what might seem obvious to us may not be so clear to them. As you talk to them, regularly check that they understand what you've said

Share your own feelings – it's okay to let children know that you're also sad and upset. It can be reassuring that what they're feeling is normal.
4. If the bereaved child is struggling to express themselves

Grief is overwhelming at any age and children may struggle to express what they are going through.  You can get the conversation started by:
· Sharing Lost for words – a free e-book of advice by grieving children for grieving children

· Sharing 'Thunks on death' (about halfway down the page) – a set of cards designed to open discussion about death and grief
· Completing memory books (see under the heading 'Resources for children and young people').
5. Supporting staff who are supporting bereaved pupils

Working with bereaved children is painful, and those staff members who step up to the plate will also need your support.  Tracey Bosely of Child Bereavement UK gave us the following tips for managing staff who take on this important role:

Don't let them go at it alone – a member of our safeguarding team will assigned to each bereaved child.  Not only will this share the load, but it'll also ensure that all staff assigned to a child have someone to talk to without breaching confidentiality.
Check in with them regularly – be proactive, and be the one reaching out. Staff may feel guilty about asking for your time right now.

Be prepared to step in – tell them to step back if it becomes clear they are overwhelmed

Make bereavement training available – many organisations offer training for school staff, including:

· Child Bereavement UK
· Winston's Wish
· Cruse Bereavement Care
· EduCare.
6. Resources for our whole school community
The NHS Children and bereavement – includes lots of resources for parents and children, including helplines and tips for creating a memory box
Child Bereavement UK

· Telling a child that someone has died
· Parenting bereaved children - a video
Cruse Bereavement Care

· Children and young people's physical responses to grief
· Children and young people's emotional responses to grief
Anna Freud National Centre for Children and Families

· On My Mind is a resource for children to learn how to support their own mental health and wellbeing. It stresses the important of self-care 

Winston's Wish 

· Bereavement support for schools
· Talking to children about coronavirus
· How to say goodbye when a funeral isn’t possible
· Supporting bereaved children with SEN.
Child Bereavement UK

· Supporting a bereaved pupil
· Supporting pupils who've been affected by coronavirus
· Supporting a bereaved child in an early years setting
· Supporting a bereaved pupil in a primary school.
Child Bereavement UK together with London Grid for Learning (LGfL)
Grief is a normal natural response to loss, yet how pupils are supported can have a significant impact on long term outcomes.  Young people tell us that how their school responds is something they never forget.

This resource aims to provide an accessible support gateway to the effective response to death within the school community.
Simple, short guidance through quotes, external inks and video interviews with experts helps provide the information you need at the right time to ensure the who school community can work together to support each other.

Child Bereavement UK are experts in supporting schools within the context of bereavement within a school community.  Through their work, they have identified some of the key barriers for schools in responding appropriately and quickly to the needs of those affected by a bereavement.  By working in partnership with LGfL, this open access portal, has been designed to bring the key information in both a video and text format with a quick and accessible interface.

National Counselling and Support Services

· Bereavement Trust Helpline – 0800 435 455 or at info@bereavement-trust.org.uk
· Cruse Bereavement Care – 0808 808 1677

· Samaritans – 116 123

· Winston’s Wish – 08088 020021 or at info@winstonswish.org
· Child Bereavement UK – 0800 028 8840 
· East London Office at Stratford Advice Arcade, 107 -109 The Grove E15 1HP – 0208 519 7025.
Waltham Forest Educational Psychology Service:  Support for Teachers
Fiona Davey (PEP): 07961 323 850 – Fiona.davey@walthamforest.gov.uk
Leonie Thomas (Senior EP): 07870 220 206 – Leonie.thomas@walthamforest.gov.uk
Heather Cooke (Senior EP): 07790 932 578 – Heather.Cooke@walthamforest.gov.uk
General Office: 0208 496 1732

Email: educationalpsychologyservice@walthamforest.gov.uk
NAMED PERSONNEL WITH DESIGNATED RESPONSIBILITY FOR SAFEGUARDING:

	Designated Safeguarding Lead
	Deputy Designated Safeguarding Lead
	Named Safeguarding Trustee
	Chair of Trustees

	Ms M Griffin
	Ms S Parson
	Ms C Frederick & Ms Janice Bryden
	Mr Y Bhoola


· Ms Danielle Abrokwah- EYFS Lead 
· Miss Sophie Hussain- Nursery Teacher

· Ms Natasha Brown- Enrichment Officer

· Tracy Young- Welfare Officer

TEMPLATE LETTER TO PARENTS AND CARERS OF DECEASED PUPIL
Dear
We are so very sorry to hear the sad news of _____ death.  There are no words to express the sadness of losing a child and we can only begin to imagine the anguish you must be going through.
As a school community, we will miss him/her very much and we are doing our best to offer comfort and support to her/his friends, classmates and teachers.  .......... was a much loved member of our school family.
If we can do anything to help as you plan the funeral, or other memorial opportunities, please let us know.
Please be assured that you are in our thoughts at this very sad time and please do not hesitate to contact us if we can be of support in any way.
With sympathy,
SUGGESTED TEMPLATE ON DEATH OF A STAFF MEMBER
Dear Parents and Carers
I am sorry to have to tell you that a much-loved member of our staff, .......... has sadly died.
The pupils were told today and many will have been quite distressed at the news.  No one wants to a see young person sad, but we are very aware that factual information and emotional support are the best means of helping children deal with the issue of bereavement.  I am sure that there will also be parents and carers who are saddened by the news.
Children respond to news of this nature in different ways and their ability to process this news may vary.  Many pupils will have questions that they want answered.  This is normal and healthy and the school will do it’s best to answer questions in an appropriate manner.  We are also mindful that news of this nature may invoke memories for pupils, of other bereavements that they may have been affected by.  You may find some very useful advice and resources online at childbereavementuk.org.
We will work with ………’s family to determine their wishes in respect of the forthcoming funeral for ..........  It may be that the family will welcome the inclusion of both staff and pupils at the funeral and if this is the case, then we will write again to let you know.
I am sorry to be the bearer of sad news, but I appreciate an occurrence like this impacts the whole school community.  I am grateful for the thriving partnership the school enjoys with its parents and carers and trust that together we will be able to guide and support the pupils through what may be for many, a very new experience in their lives.
Yours faithfully, 
TEMPLATE RESPONSE TO PUPIL DISCLOSURE OF A BEREAVEMENT TO STAFF MEMBER
Dear
Thank you for sharing your sad news with me.  I am very sorry to hear about your loss.
Please be aware that there are organisations that can help you through your loss, some of which I include in this response.  Please remember that you are not alone and that those in school will do what we can to help you.
Your teachers will continue to be in touch with you during the period of school closure and staff will do what they can to support you through this difficult time.
Child Bereavement UK - Helpline 0800 02 888 40

Winston's Wish UK - Helpline: 08088 020 021
You can search for both of these organisations online to read more about the support they offer.
In addition to this, we will send you some leaflets in the post that provide information and support that you may find useful.
Our thoughts are with you and your family at this difficult time. 

Yours sincerely
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