

Summer Term 2025
MINUTES OF A MEETING OF THE MAYVILLE ACADEMY TRUST BOARD HELD ON WEDNESDAY 16 JULY 2025 AT 5.30 P.M. AT THE SCHOOL AND VIRTUALLY 


Present: Yateen Bhoola (Chair) –Trustee
                  Sharon Parson-Head Teacher and Trustee
               Rasheed Dauda-Trustee
               Adam Grace-Trustee
               Caitlin Farrow-Trustee
               Lucie Collins-Trustee
               Carol Frederick-Trustee 
               Nathan Hinchliffe - Trustee
 
Clerk: Caroline Russell   	

Summary of agreements and actions:
		Minute
reference 
	
	
	



	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	3
	Trust Board Membership: 1 parent trustee + local vicar to be recruited.ABM to update Companies House data.
	HT/ABM
School/GS to amend records.
	Ongoing 

	7.4

10.

11. 
	LGB Self-Evaluation Questionnaire: Agenda item for next meeting. 
Annual Scheme of Delegation: Agenda item for next meeting.
Pupil Premium Report: Agenda item for next meeting 
	School/GS 
	Next Trust Board meeting.

	16
	Dates and Times of Future Meetings: ABM to devise calendar based on current year pattern. Pl. advise to Governor Services.
	ABM/GS 
	Ongoing



1.   WELCOME AND APOLOGIES FOR ABSENCE: All were welcomed to the meeting.
      Apologies for absence were received and accepted from Alex Opoku-Boateng. 

2.   DECLARATIONS OF INTEREST: There were no declarations of interest in any of the
      following agenda items.

 3.  MEMBERSHIP: It was noted that Nathan Hinchcliffe and Caitlin Farrow will remain
     as trustees.
     Disclosure and Barring Service Checks: These are held for current trustees.
     Trust Board Succession Plan: This is considered as vacancies arise by reference to
     the current composition and background of the Board and any gaps. 
     Update of Companies House Information: ABM to update
     ACTION: School to recruit a parent trustee + Reverend Polly.

4.  MINUTES:
4.1.Minutes of  the Last Meeting Held on 19 March 2025: These were received and 
      accepted noting presence of Caitlin Farrow and considered signed.

4.2.   Matters Arising:
[bookmark: _GoBack]4.2.1.LA Health and Safety Training Course: NH has completed this.
4.2.2.Key Stage 1 Data: An update will be given with the Head Teacher’s report.

4.2.3. Attendance Data: Is shared with parents on an individual basis with summary data
          on the website and in the school newsletter.

4.2.4. Safeguarding Visit: CF and JB did visit in June with a report sent for consideration
          by trustees (generally very positive). 

4.2.5. Finance: ABM reported fully to the Audit and Risk Committee.

4.2.6.SEND Visit: A verbal report was received and will update with a written
         report.

4.2.7.School Development Plan: Revised curriculum guidance is expected next academic
         year which will form the basis of future revisions.  HT performance targets will be
         set relating to SEND adaptive teaching, SEND outcomes and provision for and
         outcomes of disadvantaged children. 

4.2.8.Parental Engagement: HT report refers.

4.3.   Minutes/Reports:
         Curriculum Committee 09/07/2025: Minutes are on GovernorHub and were 
         accepted.
         Audit and Risk Committee 16/07/2025: Verbal reports received, minutes pending.

5.      FINANCIAL RISK REGISTER: This was noted as online and on GovernorHub.
         Principal risks relate to pupil numbers and SEND funding. The School is now
         forecasting a surplus for next academic year.

6.      HEAD TEACHER’S REPORT-PRIOR E-CIRCULATED:
6.1.   End of Key Stage Results: For Key Stage 2 combined data outcomes of 75% 
         at the expected standard or above for reading, writing and maths were
         commended. GLD is lower than historically reflecting high educational and
         behavioural needs.

6.2.   Attendance: 
         Q. What follow up action is there for children with attendance below 90% and
         is there potential for fines? A. 21 pupils have attendance at 90% or below but a 
         number of those have significant medical needs. There is a follow up system
         of meetings with parents, Education Welfare Officer and service involvement, letters 
         and fixed penalty notice fines.
         Q. How much is the fine? A. £60 per child. Some families accepted the fines last 
         year. A reduced number this year.A number of children are late and EWO say
         that they can be fined if more than 10 lates in 6 weeks.  Year end attendance
         is at 96% i.e. above national. Persistent absence is 9/.3%, national 13%.
         RD left the meeting.

6.3.   Rebranding: HT noted a name change to Mayville Academy advised to the DFE
         in May, change of school logo and website and a phased uniform update.
         There has been consultation with the school community with amended notice
         boards and a video on the website. 

6.4.   Number on Roll; This is currently 320 well below the school’s 3 form of entry
         capacity. Rebranding will help with image and appeal and the predicted number to
         admit has been
         changed to ‘cap’ numbers. Will leaflet locally and the Nursery is full which augurs
         well. 
         Q. You work with Early Help and Early Years hubs? A. Yes, will leaflet hubs and
         local nurseries.
         Q. Significance of the promotion of the school as an academy? A. Missed opportunity
         on conversion, legacy issues and more aspirational image.

6.5.   Staff Survey: Less positive responses were reviewed re communication and views.
         It was noted that staff views are welcome and listened to but may not be implemented.
         There has been significant work done to improve communication via calendar, 
         briefings, email communication and HT ‘open door’ policy.
         Discussion indicated that the questions asked could be more nuanced and share
         School Development Plan priorities.
         Q. Was there an opportunity for comments and free text? A. Comments were 
         received re well-being days, home based planning, preparation and assessment
         time and complimentary comments about support for Early Career Teachers.

7.      TEACHING AND LEARNING STRATEGIES:
7.1.   Pupil Suspension/Exclusion Data: 5 suspensions i.e. fixed term exclusions were noted
         from Reception and Year 6. The Reception child is non-verbal with ADHD and a 
         CAMHS (Child and Adolescent Mental Health Service) referral has been made for the
         Year 6 child.  Specialist provision is used at Hawkswood PRU which may include
         therapeutic and mental health support.
         Q. What was the referral to Early Help? A. Of a Child Protection order since
         admission, family issues noted.

7.2.   Annual Review of Attendance:
         Overall 96% (national 95%).
         Persistent absence 9.3% (national 13%).
         Authorised absence 1.8% (national 4%).

7.3.   Stakeholder Feedback and Engagement: The recent staff survey has been reviewed.
         Pupil voice will be reviewed in the autumn term and parents in the spring term.

7.4.   Local Governing Body Self Evaluation Questionnaire: A link is on Governor Hub. 
         ACTION: Agenda item for next meeting.                    
        
8.      2025/6 BUDGET: This was considered by audit and risk committee with a budget
         AGREED for ratification which currently predicts a year end surplus. This will be 
         submitted to the DFE.  There is a deficit recovery plan to reduce costs. However,
         funding is very constrained especially re SEND funding.

9.      SCHOOL FUND AUDIT: There is no school fund.

10.    ANNUAL REVIEW OF SCHEME OF DELEGATION: Autumn term agenda item.

11.    PUPIL PREMIUM REPORT: This was received with Yateen Bhoola nominated as
         the link trustee.(Review next meeting).

12.      SAFEGUARDING LINK GOVERNOR REPORT VISIT: CF reported that she
           and JB had conducted and discussed an audit. There were some non-urgent
           recommendations e.g. policy updates. The audit looked at cases and were
           satisfied that staff understand thresholds for referral to other agencies. The
           Single Central Record was considered to be 100% compliant.

13.      CHAIR’S ACTION: YB reported that he has visited in June 2025 including a
           learning walk, lesson observations, book look including SEND/Disadvantaged
           with subject coordinators. Also observed PE lessons and conducted a pupil
           voice review with a focus on safeguarding and enjoyment of school.
           Recommendations relate to SEND and adaptive teaching and there will be a 
           return visit. YB indicated that he had enjoyed his visit with thanks to the School.

14.      ANY OTHER BUSINESS:
 14.1.  Vote of Thanks to Trustees: This was recorded by the Head and Chair to all
           Trustees for their involvement and commitment with the School.        

 15.     DATES AND TIMES OF FUTURE MEETINGS: To be confirmed. 
           ACTION: ABM to devise calendar of dates based on current year pattern. 
 
           THE MEETING CLOSED AT 6.45 P.M. 
             


 





                   
  





