

Summer Term 2025
									CONFIDENTIAL
MINUTES OF A MEETING OF THE MAYVILLE ACADEMY TRUSTEE BOARD AUDIT AND RISK COMMITTEE HELD ON WEDNESDAY 16 JULY 2025 AT 4.30 P.M. AT THE SCHOOL AND VIRTUALLY


Present: Yateen Bhoola (Chair)-Trustee
                  Sharon Parson-Head Teacher and Trustee                    
               Nathan Hinchcliffe-Trustee 
               Rasheed Dauda-Trustee
               Caitlin Farrow-Trustee
	
Also in Attendance: Lorraine Barella, Academy Business Manager 

Clerk: Caroline Russell   	

Summary of agreements and actions:
		Minute
reference 
	
	
	



	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	9
	Date and Time of Next Meeting: To be confirmed 8th October 2025 @ 4:30pm
	School/
Governor Services.
	Ongoing 



1.   WELCOME AND APOLOGIES FOR ABSENCE: All were welcomed to the meeting.
      Apologies for absence were received and accepted from Alex Opoku-Boateng.  

2.   DECLARATIONS OF INTEREST: There were no declarations of interest in any of the
      following agenda items.
 
3.   MINUTES:
3.1.Minutes of the Last Meeting Held on 19 March 2025: These were received and accepted,
      considered signed.

3.2.Matters Arising:
3.2.1. Deficit Recovery Plan: ABM forwarded this to trustees.

3.2.2. HR Investigation Meeting: It was noted that an investigation had been completed and
         appealed with a claim for interim relief received but rejected by a hearing on 
         15/07/2025. An Employment Tribunal claim has been lodged with a preliminary
[bookmark: _GoBack]          hearing scheduled for 15/01/2026. NH was thanked for his time as a member of the Panel.

4.    GDPR REPORT: This is on GovernorHub with no data breaches or Subject Access
        Requests since the last meeting.


5.    FINANCE:
5.1. Management Accounts: YB/LB/SP met with the DFE regarding the deficit budget. 
       Expenditure has exceeded income for the last 3 years. Cash at bank was noted
       and there was a conversation with the DFE regarding management of cash flow.    
       Staffing Costs: These have now reduced to 78% of the General Annual Grant in
       2024/5 despite increases in pension and National Insurance costs.
       Premises Costs: The budget has been supported by receipt of grants for refurbishment
       of electrics and toilets. A carry forward of £103,777 at May 2025 includes capital grants
       which will help with cash flow. 
       Cash at Bank 2024/5: This was inflated by receipt of grants.
       Q. Were the DFE concerned or have there been similar meetings elsewhere? A. 
       A number of schools are in similar circumstances or worse than ours. We have 
       amended reporting of cash flow per DFE recommendations. ABM noted that no
       overdraft is possible so payments are made as funds allow. The cash flow
       forecast shows all expected income and expenditure items including summer club
       income assured including from LBWF.  Minutes of the meeting with the DFE have 
       been emailed to trustees. Contact has been made with LBWF’s Director of Education
       regarding inadequacy of SEND funding. LA resourced provision for this is currently
       under review with the outcome expected by September 2025. 

 5.2. 3 Year Budget 2025/6: This was noted. All cost centres have been accounted for  
        Including SEND. Costs have risen e.g. NI but there have been delays re
        receipt of compensating income. However, there should be future savings. Speech
        and language and Educational Psychology sessions have been reduced
        pending increased SEND funding. The year-end projected surplus is currently
        £42,166, percentage staff income to General Annual Grant funding is 77%.
        Q. How much of the deficit has been repaid? A. Need to query free school meals
        eligibility income noting that grants have reduced as the size of the school has
        reduced. 
        Q. The budget is projecting a surplus? A. Yes.
        Q. Is there ABM cover in event of absence? A. The IRIS system is used to
        which the Head Teacher has access and there is continuous communication re
        budget.  An accountant checks the work of the ABM. 
        Q. Mayville is a single school academy. Does that accelerate the impetus to join
        a MAT? A. Nothing said about that.
        It was AGREED to ratify the 2025/6 budget noting an improving picture and that
        the curriculum is well resourced to provide a good quality of education for the
        children.

5.3.  Premises Update: This was noted re planned works to update electrics and renovate
        toilets. NH noted that he had visited for a full health and safety audt. YB/SP did a 
        learning walk which included the perimeter of the School, signing in and out and
        end of day dismissal routines. 

6.     PERSONNEL UPDATE: This noted the resignation and replacement of a learning 
        support assistant and class teachers + appointment of a new associate assistant
        head teacher for Early Years Foundation Stage.

7.     POLICY REVIEW:
7.1.  Allegations against Staff: This is on the website and up to date.
        Teacher Appraisal Policy: A process has been agreed for progression from main
         professional scale to upper pay scale (MPS and UPS). 
         Teachers’ Pay and Conditions Document: Adopted unchanged.
         Complaints Policy: Adopted unchanged.
         Staff Discipline, Conduct, Grievance and Capability Procedure: Agreed policy
          with amendment of ‘Head Teacher’ to ‘external investigator’ to avoid potential conflict
          of interest. 
          The School will return to use of Browne-Jacobson legal services.
          Amends accepted for review in October 2025.

7.2.    Review of Staff Attendance: HT report refers.

8.       ANY OTHER BUSINESS: There was none.

9.       DATE AND TIME OF NEXT MEETING: To be confirmed.                       
  
          The meeting closed at 5.30 p.m. 



