
MINUTES OF A MEETING OF THE
MAYVILLE PRIMARY SCHOOL (URBIS ACADEMY TRUST) BOARD OF TRUSTEES HELD ON THURSDAY 12 DECEMBER 2024 AT 5.15 P.M. AT THE SCHOOL AND VIRTUALLY

Present: Yateen Bhoola (Chair)-Trustee Nathan Hinchcliffe (Vice-Chair), Sharon Parson (Head Teacher),
Alex Opoku-Boateng, Rasheed Dauda
Carol Frederick


[bookmark: _GoBack]Also in Attendance: Lorraine Barella, Academy Business Manager
Ed Passmore, Auditor (part) Izabella Akele, Interim SENCO Felicita Sealy, Head Teacher’s PA
Clerk: Caroline Russell

Summary of agreements and actions:
	Minute reference
	Formal agreements and/or actions identified
	Named person(s) for action(s)
identified
	Completion date

	3
	Trust Board Membership-Resignation of
Chindo Singh: Update records.
	LB
	Ongoing

	4
	Matters Arising:
4.2.1.Keeping Children Safe in Education: All to return declaration that read and understood.
4.2.5. Skills Analysis: LB to resend link
	LB


LB
	Ongoing


Ongoing

	5
	HT Report:
5.2.4. SEN: School to consider progress and attainment, HT financial implications, internal cover and health and safety.
5.6. Pupil Outcomes: Group data to be
reported next year.
	
HT


HT
	
Ongoing


2025

	16
	Head Teacher’s Performance Management
Review: YB to sign off statement and action by reference to SP’s salary range.
	YB
	As soon as possible

	17
	Dates and Times of Future Meetings: Noted per agenda and minute.
	All to note.
School/GS to action.
	Ongoing



1. WELCOME AND APOLOGIES FOR ABSENCE: All were welcomed to the meeting with apologies for absence received from Lucy Collins and Caitlin Farrow. The meeting was was quorate with 6 trustees present.
Autumn Term 2024


2. DECLARATIONS OF INTEREST: There were no declarations of interest in any of the following agenda items. Trustees were reminded to update their pecuniary interests
on GovernorHub. NH noted civil service employment but no conflict of interest perceived.

3. TRUST BOARD MEMBERSHIP: There are no current vacancies. All Disclosure and Barring Service and GIAS checks are up to date.
ACTION: The resignation of Chindo Singh was noted with the record to be updated.

4. MINUTES:
4.1. Minutes of the Meeting Held on 09/10/2024: These were received and accepted, considered signed.
4.2. Matters Arising:
4.2.1. Safeguarding Visits: Delay to start of January.

4.2.2. Keeping Children Safe in Education:
ACTION: All to return declaration that read and understood.
4.2.3. Code of Conduct: Up to date.

4.2.4. Strategic Vision of School: Consideration of this is ongoing.

4.2.5. Skills Analysis:
ACTION: LB to resend link.

4.3. Reports:
Link Governor Roles: Health and Safety: Nathan Hinchcliffe; Safeguarding: Carol Frederick and Janice Bryden; Curriculum: Jade-Simone Bacon;

5. HEAD TEACHER’S REPORT:
5.1. Draft Pupil Premium Strategy Statement and Sports’ Premium Funding Spending and Impact Report: Prior e-circulated. HT noted that the School has just been awarded a gold level award for sports and is now aiming for platinum.

5.2. Special Educational Needs Report-IA Presented:
5.2.1. Education and Health Care Plans: The percentage of these agreed and pending at the School well exceeds the national average reflecting a high level of need in the School.

5.2.2. Action Plan: This was noted re success criteria including to promote an inclusive culture in which all staff take responsibility for the special needs of the children that they teach. An objective is that pupils with SEN make accelerated progress to close the attainment gap with their peers supported by effective deployment of learning support assistants to develop independence.
5.2.3. Training: This was noted to include tailored CPD with scaffolding and personalisation of resources. There is partnership working with families. Priority 2 was noted as being to ensure that pupils with SEND receive effective curriculum support to reach their potential against specific targets and self-regulate.
Priority 3 was noted as being to make effective provision for pupils with the most complex needs including those with EHCPs supported by LSAs, SEN scrutiny and parent consultations.
Priority 4 is to develop an effective SEN inclusion team with suitable assessment and guidance by the trainee SENCO and LSAs to include support for children with significant learning difficulties and dyslexia.


5.2.4 Q. Re budget constraints what barriers are there to achieving these priorities?
A. Budget is always an issue but the School is used to being creative. There will
be redeployment of resources, submission of multiple EHCP requests, inclusions in the classroom and regular discussion re staffing and premises. All staff are teachers of SEN, staff can seek the support of the wider SEN team and other strategies rather than labelling. IEP targets can be used to revisit objectives and support teachers and LSAs. Speech and language therapy is provided in house and there is also family support.
Q. Re EHCPs there is additional funding? A. Yes but decision on some plans is overdue. No EHCP requests have been refused to date.
Q. What percentage of SEN pupils are making progress? A. For review with the Deputy Head Teacher with use of the SONAR tracker system.
Q. Are you monitoring the impact of the adults supporting the children? A. Associate and assistant head teachers are more involved in their phases, there is SEN and senior leader scrutiny, actions and referrals.
Q. What percentage of children with SEN achieved the expected standard in reading, writing and maths? A. Only about 7%. Discussion followed re use of the Ladybird room provision and conversations with parents about special school provision, integrated provision and alternative provision.
ACTION: School to consider progress and attainment data, HT financial implications, Health and Safety and internal cover.
5.3. Number on Roll: It was noted that numbers are low compared to capacity but there are higher numbers in the school and marketing should be more fruitful following the recent ‘good’ OFSTED inspection. It was noted that a Year 3 and 4 mixed class age class has now been created with the support of a higher-level teaching assistant. Adverts have been placed in the station and local press, the School rebranded, predicted number to admit (PAN) permanently reduced to 1 form of entry and there is a year on year staff redeployment plan. Many local schools and adjacent boroughs are similarly affected but there is no strategic plan to address in LBWF.

5.4. Safeguarding:
Q. Is there a staff Designated Safeguarding Lead? A. Deputy Head Teacher and a team supervised by the Head Teacher with regular discussions re cases.
There has been 1 referral to the Local Authority Designated Officer (LADO) with a police investigation closed as interview refused. (Staff suspension noted as
a neutral act).

5.5. Attendance; This was noted with high persistent absences. Q. What are you doing to reduce these? A. Education Welfare Officer support was partly reduced so the School attendance officer is partly replacing this role. There has been an influx of new arrivals with poor attendance with parental support needed. Action can be escalated formally including issue of fixed penalty notices but a balance is needed to assess and support family need as well.

5.6. Pupil Outcomes: These were above national expectations last years despite the considerable challenges faced by the School.
ACTION: Group data to be reported next year.
5.7. Assessment of Teaching Quality: The analysis in the report was noted.
Q. What support is offered to the teaching considered to require improvement?
A. Targets, support form deputy head, Key Stage 1 Assistant Head Teacher, lesson observations, grouping and additional staffing. A resignation has now been received.

6. AUDIT PRESENTATION-ED PASSMORE: This was a summary re vulnerabilities and ‘going concern’. No internal control weaknesses were identified but there is an in year deficit. LB offered summary of implications to J-SB and CF and to answer any
further questions offline.

7. CHAIR’S ACTION: There was none reported.

8. STRATEGIC VISION OF SCHOOL: Agreed to defer consideration for the present.

9. SCHOOL TERM DATES 2026/7: These were AGREED following the LBWF calendar of dates.
10. FEEDBACK ON SKILLS AUDIT: Access GovernorHub.

11. LINK TRUSTEES REPORT: Defer to next meeting.

12. STANDARDS/TARGET SETTING: Delegate to curriculum committee.
13. COMMITTEE TERMS OF REFERENCE: These were approved at the October 2024 meeting.

14. PUBLICATI0N OF TRUSTEE INFORMATION: This has been done, with 1 current vacancy.

15. PERFORMANCE MANAGEMENT REVIEWS: All reviews have been completed with performance management passed and incremental progression agreed. Salary statements have been issued.
16. HEAD TEACHER PERFORMANCE MANAGEMENT REVIEW:
(HT and staff members withdrew for consideration of this item).
This was considered by Audit and Risk Committee for ratification by full Board. Objectives were met noting recent good OFSTED inspection.
ACTION: YB to sign off statements and agree action by reference to SP’s salary range.
17. DATES AND TIMES OF FUTURE MEETINGS:
17.1. Spring 2025:
Curriculum Committee: 12 March 2025 @4pm.
Audit and Risk Committee: 19 March 2025 @ 4.30 p.m.
Trust Board: 19 March 2025 @ 5.15 p.m.

17.2. Summer 2025:
Curriculum Committee: 9 July 2025 @ 4pm.
Audit and Risk Committee: 16 July 2025 @ 4.30 p.m.
Trust Board: 16 July 2025 @ 5.30 p.m.

17.3. Governor Briefings: 12/02/2025 and 21/05/2025.

18. ANY OTHER BUSINESS:
18.1. Vote of Thanks to Trustees and School Business Manager: This was expressed by the chair.



THE MEETING CLOSED AT 7.15 P.M.
