

Autumn Term 2024
MINUTES OF A MEETING OF THE MAYVILLE PRIMARY SCHOOL TRUSTEES AUDIT AND RISK COMMITTEE HELD ON THURSDAY 12 DECEMBER 2024 AT 4PM AT THE SCHOOL AND VIRTUALLY  


Present: Chindo Singh (Chair)-Trustee
                  Nathan Hinchcliffe (Vice-Chair),
              Sharon Parson (Head Teacher), 
              Yateen Bhoola, 
              Alex Opoku-Boateng, 
              Rasheed Dauda  
    
Also in Attendance: Lorraine Barella, Academy Business Manager  
                                Ed Passmore, Auditor 
Clerk to the Committee: Caroline Russell   	

Summary of agreements and actions:
		Minute
reference 
	
	
	



	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	3.4
	Wording of audit opinion: EP to consider possible alternatives. 
	EP 
	As soon as possible 

	8
	Date and Time of Next Meeting: 19 March 2025.
	All to note.
School/GS to action. 
	Ongoing



1.   WELCOME AND APOLOGIES FOR ABSENCE: All were welcomed to the meeting with
      apologies for absence received from Adam Grace and Caitlin Farrow. The meeting was
      quorate with 6 trustees present. 

2.   DECLARATIONS OF INTEREST: There were no declarations of interest in any of the
      following agenda items. Trustees were reminded to update their pecuniary interests
      on GovernorHub. All to sign the Code of Conduct declaration.NH noted civil
      service employment but no conflict of interest perceived.

3.  AUDIT PRESENTATION-ED PASSMORE TO PRESENT ANNUAL ACCOUNTS FOR
     SIGNOFF-SCREENSHARED:
3.1.Annual Report and Financial Statements: Page 23 shows statutory information including
      items which do not affect the cash position. Income and expenditure is shown including 
      depreciation, pension adjustments, surplus last year, deficit this year.
      Net assets and working capital are shown, pension fund liabilities were noted.

3.2.Cash Flow Statement: This was noted including cash grant and a £172,000 year end
      deficit which is a going concern issue and necessitates a deficit recovery plan with
      the DFE.(Department for Education).

3.3.Accounting Policies: These were noted.
         Q. Any financial issues to consider? A. Staffing as a percentage of GAG (General 
         Annual Grant) should be under 80% if possible. This issue has been assessed
         and has been taken up in the recovery plan.
         Q. Current staffing costs are at 81% of GAG so not affordable? A. School largely in
         deficit because of the costs of high needs children. The LA will give more SEND
         funding shortly but there is uncertainty re SEND staff and there is a falling pupil
         roll.
         Q. So when formulating a recovery plan need to reduce staffing costs including 
         SEND and address falling rolls which are unpredictable? A. The recovery plan
         reflects a range of scenarios. LB noted that the plan has been modelled to
         reduce the PAN (predicted number to admit) to 30. There is a marketing plan
         with adverts at the local station. A 3 year recovery plan is needed with staffing
         costs to be reduced to below 81% of GAG. Changes are to be implemented in January with
         funding delegated in 2 tranches but need to monitor carefully. There is a 
         deployment plan showing where staffing costs are too high. A 1 year plan is not
         realistic, 3 years is preferred. Re the new SEND unit the LA can be challenged re
         funding of that.
         Q. Is the School a going concern? A. Yes, unless there is no viable alternative but
         to wind down with the support of the DFE. Can appoint administrators, be put
         into a multi academy trust. 

3.4.   Report on Regularity and Audit Report: The School is in a deficit position which is
         a material breach of the funding agreement. A material uncertainty exists that
         may cast significant doubt on the Academy’s ability to continue as a going concern.
         Q. So the trustees need to manage the uncertainties prudently? Re ‘significant
         doubt’ phrase, that means unsustainable? A. The wording is formulaic but is 
         standard.
         Q. Are you satisfied that the trustees have considered that? A. Yes, the DFE don’t
         see it as a significant problem. The main problem is 28 in Reception, 13 pupils with    special needs. Many schools in the country are in a similar position. A recovery plan has
         started with support with deficit funding needed.
         Q. Where is the projected level of reserves? A. The management accounts show a
         £172,000 projected in year deficit. The recovery plan and budget is over 5 years.
         EP noted a potential problem if the School runs out of cash and then creditors all 
         demand payment at once.    
         ACTION: EP to consider wording and possible alternatives.

3.5.   Audit Findings-Screenshared: 
         Risk Assessments: These were noted with the projected deficit a significant risk.
         Internal Control Recommendations: There were no errors in the accounts with
         routine adjustments only. Management of the deficit is a high priority with the 
         DFE to be kept informed with forecasting of the management of this needed.
         Q. Are there any high risks besides the deficit or can the trustees adopt the 
         accounts as a going concern? A. The most realistic option is support from
         the DFE. No further questions.              

4.      MINUTES:
4.1.   Minutes of the Last Meeting Held on 09 October 2024: These were received and
         accepted as an accurate record, considered signed. They include reference to
         formulation of a deficit recovery plan with questions asked demonstrating
         accountability and transparency and management accounts circulated monthly.


4.2.   Matter Arising:
[bookmark: _GoBack]4.2.1.Energy Costs: Competitive quotes are being sought.
   
4.2.2.Health and Safety Visit: Agreed to defer.

5.     GENERAL DATA PROTECTION REGULATION: This was noted as a standard
        item, with nothing to report.

6.     FINANCE:
6.1.  Deployment Plan: This has been completed online using data submitted to DFE/
        EFSA showing the minimum numbers per class needed to break even. Particular
        difficulties were noted with Reception which has a high number of boys and
        children with special educational needs. Staffing will be considered carefully.
        May consider mixed age classes next year. Continued discussion with trustees
        is needed, the deficit is not surprising and the School has been in this
        situation before.

6.2.  Management Accounts: These were noted. There has been a grant to cover the 
        cost of pay rises. However enough adults are needed to support the children.
        Year on year there is a lack of funding in a challenging area demographically
        and with disproportionate energy costs.
        Q. At what point can future costs be forecast? A. Can update continuously but
        2025/6 rolls will be known from March/April. There is 18% mobility due to
        high housing costs. There is a need to rebuild resilience and a surplus.

6.3.  Reduction of School Predicted Number to Admit to 30: It has been agreed with
        LBWF as admitting authority that the PAN be set at 30 permanently from 2025.
        Any temporary ‘bulge’ class must be fully funded.

6.4.  Grant Applications: 2 capital grant applications have been made for pupil
        toilet refurbishment, electrics and security upgrade. It is hoped that at least the 
        toilet refurb will be agreed. Next year will apply for boiler replacement.

7.     ANY OTHER BUSINESS:
7.1.  Retirement of Chindo Singh as Trustee and Chair of Committee: This was noted with
        sincere thanks to Chindo for her service to the School.

7.2.  Thanks to Business Manager for Work re Audit (4 Weeks Duration) and Budget:
        These were noted.

8.      DATE AND TIME OF NEXT MEETING: 19/03/2025. 
         The meeting closed at 5.15 p.m.
  
                




                   
  










