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1. Introduction and Summary of Work Undertaken

1.1 Summary of Work Undertaken

This report is produced for the purpose of reporting to Urbis Academy Trust/Mayville Primary School in connection with the results of the Internal Scrutiny tests undertaken in May 2024. The review was carried out as at 29th February 2024.

The work undertaken, as detailed in section 2 below, was our standard tests for an Internal Scrutiny Review.

Our report is prepared solely for the confidential use of the trust. This report is released to the trust on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted by agreed written terms), without our prior written consent. Without assuming or accepting any responsibility or liability in respect of this report to any party other than the trust, we acknowledge that the trust may be required to disclose this report to a party demonstrating a statutory right to see it, to enable such other parties to exercise statutory rights of access to this report.

This report is designed to meet the agreed requirements of the trust and particular features of our engagement determined by the trust's needs at the time. This report should not therefore be regarded as suitable to be used or relied on by any other party wishing to acquire any rights against R.M.K Audit Services Limited for any purpose or in any context. Any party other than the trust which obtains access to this report or a copy and chooses to rely on this report (or any part of it) will do so at its own risk. To the fullest extent permitted by law, R.M.K Audit Services Limited will accept no responsibility or liability in respect of this report to any other party and shall not be liable for any loss, damage or expense of whatsoever nature which is caused by any person's reliance on representations in this report.


1.2 Respective responsibilities of the trust and R.M.K Audit Services Limited

As trustees of the trust, you are responsible for ensuring that the trust maintains accounting records which disclose with reasonable accuracy, at any time, the financial position of the trust. As the trust's trustees, you are responsible for compiling the financial statements. It is also the trust’s responsibility to extract relevant financial information from the trust's accounting records, to provide relevant financial information for the purposes of the independent review.

It is the responsibility of R.M.K Audit Services Limited to prepare this report.







1.3 Our approach

For the purpose of the engagement, we have been provided by the trust with all bank statements, invoices, and relevant documentation to enable us to carry out our agreed work. The governors of the trust remain solely responsible for this information.

Our engagement was undertaken in accordance with the International Standard on Related Services 4400 applicable to agreed-upon procedures engagements.

The scope of our work and list of procedures performed is fully documented in section 2.


1.4 Inherent Limitations 

Our procedures do not constitute an examination made in accordance with generally accepted auditing standards. Accordingly, we do not express such assurance. Had we performed additional procedures, or had we performed an audit or review of the schedule in accordance with generally accepted auditing or review standards, other matters might have come to our attention that would have been reported to you. This report relates only to the work carried out and does not extend to any other financial information relating to the trust.

We have no responsibility to update this report for events and circumstances occurring after the date of this report.
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2.   Internal Scrutiny Report
Detailed in the table below are the Internal Scrutiny tests carried out on Urbis Academy Trust/Mayville Primary School in May 2024.  We summarise too, our observations based upon the outcome of the testing undertaken, and any recommendations that we wish to make to the trust.
Specific actions that need to be taken following this report have been proposed by Mrs. Lorraine Barella.

	CHECKLIST
	OBSERVATIONS
	RECOMMENDATIONS
	ACTION TAKEN

	1. Opening Balance Review

· Ensure opening balances are correctly stated as at 1 September 2023 in the nominal ledger.

· Agree opening balances back to the published Audited financial statements for year ended 31st August 2023.

· Ensure published Accounts for 2023 & 2022 are available on the school website.
	Observed Summary Trial balance for Period 1 2023. Key Opening balances contained therein were as follows:
· Restricted Funds - Pension £673,000 Debit
· Restricted Funds – GAG £-39,000 Credit
· Unrestricted Funds £42,043.50 Credit
· Restricted Funds - Fixed Assets £13,439,485.33 Credit
It was noted that the financial statements for Urbis Academy Trust for 31st August 2023 showed the following closing balances:
· Fixed Asset Funds £13,439k Credit
· Restricted Income Funds £39k Credit
· Pension Reserve £673k Debit
· Unrestricted Income Funds £43k Credit
Opening balances at 1st September 2023 are fairly stated and reflect the correct cumulative position of the Trust.
The schools’ website contains Accounts for years ended 31st August 2021 – 31st August 2023.

	No weaknesses identified


	None required



















	2. VAT returns and submissions

· Check that the VAT Claim is    submitted promptly each month.

· Ensure VAT return is prepared using the nominal ledger and supported by the relevant VAT reports from the system.

· Ensure VAT reimbursement and VAT transfer journals have been recorded correctly in the nominal ledger each month.

· Ensure that VAT is not claimed on any element of VAT exempt business-related expenditure.

	
The school submits VAT 126 claims monthly. VAT claims are submitted on a timely manner consistently, mitigating any negative impact to the schools cashflow.

The January 2024 VAT claim was submitted on the 20th February 2024.  The Refund was received on the 26th February 2024 for £43,032.80. 

The February 2024 VAT claim was submitted on the 21st March 2024.  The Refund was received on the 2nd April 2024 for £51,647.07.

The outstanding VAT balance as at 29th February 2024 related to the claims made for February 2024 only and amounted to £51,647.07. The nominal ledger control account balance as at 29th February 2024 was reconciled to the amount of £51,647.07. 

VAT refunds are posted correctly to their Nominal account number MAY9520 VAT Control.  
No evidence of incorrect vat claims detected. 
	
No weaknesses identified

	
None required



	3. Bank Reconciliations

· Check bank reconciliation statements have been prepared at least once a month on all bank accounts. 
· Ensure the bank balances agree to bank statements and the nominal ledger.

· Enquire into long outstanding items on the bank reconciliations.

	
Reviewed the bank reconciliation as at 29th February 2024 for the main bank account. The Bank statement balance at that date was £297,275.21. The balance per the ledger was £263,827.32. Unreconciled items amounted to £33,447.89	of which £28,927.49 related to BACs run which went through the bank statement on the 4th March 2024. A Credit card debit was also outstanding for £5,389.78 which went through the bank statement on the 11th March 2024.    

It was noted that two old items from 25th March 2022 were being carried in the bank reconciliation as unreconciled items. Upon enquiry it was noted that attempts had been made in the past to rectify the matter but unfortunately the matter was made worse. They are not material but do need to be rectified as they are not outstanding items and should be reconciled items.  

Monthly reconciliations are completed by KD and then Cathy (external accounts person from Strictly Education) reviews and checks transactions and reports for accuracy and the Head signs off.
	
It is recommended to write back old immaterial items rather than carry them forward indefinitely. 

Items older than 6 months should be investigated and resolved where possible.

It is recommended to fix the credit card error as soon as possible.
	
Due to PS Financials system, it has not been possible to correct this.


This is being completed


We feel there is not an error,  an item is bought in one month and credit card is settled the following month.

	4. Cash Flow Forecasts

· Review the cash flow forecasts for the school to ensure that there are sufficient cash resources available to meet both current and future obligations.

· Agree closing balance at 29th February 2024 back to bank reconciliations at 3 above
	A cash flow forecast has been prepared for a period into the future twelve months in advance. We sighted the cashflow forecast from February 2024 to January 2025
The closing cash balance at the end of February 2024 as per the cashflow was £142,473. The actual reconciled bank balance at 29th February was £263,827. Both balances were not in agreement.
Cash receipts for February 2024 were £226,193, payments were £428,483k resulting in a deficit cashflow in the month of (£202,290). 
It would appear that the cashflow document is not updated to reflect “Actual” movements on a monthly basis.
The cashflow report will show negative cash balances in the months of April, June and December 2024. 
	It is recommended to update the monthly cash flow statement for “Actual” movements and to reconcile the month end balance on the cash flow statement back to the month end bank reconciliations so that both are in agreement.  
	Due to the fact that the bank is reconciled monthly, that figure is used as the starting figure.

	5. Trade Creditors Review

· Review Aged Creditors reports for any long outstanding balances.

· Ensure that balances per the aged reports agree with respective control account balances on the nominal ledger.

· Review Aged listing for any debit balances and enquire as to why they exist.

· Ensure adequate payment allocations are being done.


	The balance per the aged creditors report as at 29th February 2024 had a balance of £343,747.49. 91% were outstanding 0-30 days, 1% were outstanding 31-60 days, -.50% were outstanding for 61-90 days and 8% were outstanding for over 91 days. 

No material debit balances were identified.
The trial balance showed Trade Creditors at Nominal MAY9500 as £343,747.49 which was in agreement with listing at that date.

Monthly management accounts show £343,747.49, which agreed to the listing balance at that date.	

	It is recommended to allocate payments against invoices where possible.


	This is being completed.

Where invoices are available, this is done, some are direct debits and the invoices are not available at that time


	6. Aged Debtors Review

· Review Aged Debtors reports for any long outstanding balances.

· Ensure that balances per the aged reports agree with respective control account balances on the nominal ledger.

· Review Aged listing for any credit balances and enquire as to why they exist.

· Ensure adequate payment allocations are being done.


	The balance per the aged debtors report as at 29th February 2024 had a balance of £9,789.19. 89% were outstanding 0-30 days, 11% were outstanding for over 91 days. 

No material credit balances were identified.
The trial balance showed Trade Creditors at Nominal MAY9300 as £9,789.19 which was in agreement with listing at that date.

Monthly management accounts show £9,789.19, which agreed to the listing balance at that date.	

	No weaknesses identified
	None required

	7. ESFA Grant Income

· Obtain and review annual GAG funding letter for 23/24 academic year

· Obtain payment profile to ensure that monies received are being credited to the correct nominal codes within the schools’ accounts system

· Annualise results and ensure that it ties back to the school budget allocation letter from the ESFA

	
Observed a copy of the 23/24 GAG letter which showed a funding allocation of £1,733,370.95 for the year. 

Reviewed nominal ledger entries to ensure that all 8 months of the current year to 29th February 2024, were posted to the correct codes. It was observed:

· 6 monthly amounts of £130,957.56 were posted to GAG income code MAY1010 Pupil Led Factors
· 6 monthly amounts of £11,578.98 were posted to GAG income code MAY1013 Other Factors
· 6 monthly amounts of £1,910.98 were posted to GAG income code MAY1035 MFG

Total GAG income credited to these accounts for the 6 months was £866,685.12.
When annualised this would reflect the full allocated amount being £1,733,370.  This tied back to the budgeted allocation for 23/24.

	
No weaknesses identified
	
None required

	8. Payroll Journals

· Obtain payroll reports for one month and check that the monthly costs have been correctly analysed for posting to the nominal ledger system. 

· Ensure that payroll Journal is posted correctly and reflected in the Schools Monthly management Accounts correctly.

	
Observed payroll report for February 2024 which showed Gross pay for all staff £119,611.45, ER NI £11,266.20 and ER Pension £22,678.84. Total Cost for the month £153,556.49. 

Reviewed Management accounts to February 2024 and established the following posted in respect of February payroll costs:

· Teaching Staff Costs £85,702.25
· Support Staff Costs £67,854.24

February Management accounts reflect the correct Payroll costs and are in agreement with payroll report figures.
	
No weaknesses identified
	
None required

	9. Payroll Control accounts

· Ensure that the payroll control account is reconciled each month, with the balance comprising identifiable payments made or due in the following month.

	
The payroll liabilities owing to HMRC for February 2024 were paid on the 8th March 2024 for £34,320.07.

The Liability as reported by the payroll provider was £34,320.07 for the month of February 2024.

The balance in the Trial balance at 29th February2024, at NL code MAY9550 was £34,320.07.

These were in agreement. 

	
No weaknesses identified
	
None required

	10. Purchase Orders Review

· Ensure that purchase orders are generated for all purchases made, and that payment is only made after proper authorisation of the invoice.  

· Confirm that invoices are checked internally before being processed on the accounting system.

· Follow through to both supplier invoice and ultimate payment to supplier
	Reviewed 2 random purchase orders for the month of February 2024.

1) PO Number 6329 in favour of Yorkshire Purchasing Organisation for the amount of £29.85 + VAT. The requisition was authorised and signed by the Head Teacher. Invoice paylist sheet is signed and approved by Headteacher and the SBM. Payment to supplier was made 3rd April 2024 on paylist BACS 340.

2)  PO Number 6312 in favour of ed Safety Limited in the amount of £1,100 + VAT. The requisition was ordered by LB and was authorised by the Head Teacher. Item requested was first aid course. Sighted Purchase invoice from supplier dated 15/4/24 Number 13592. Invoice paylist sheet is signed and approved by Headteacher and the SBM. Payment to supplier was made 3rd April 2024 on paylist BACS 340.

	
No weaknesses identified
	
None required

	11. Census for Autumn 2023

· Quantify the number of pupils recorded on the roll for this period.
· Ensure that the school budget share allocation, including the 16-19 allocation for 2024/25 is based on the pupil numbers as returned in the Autumn 2023 Census.
	Obtained a copy of the Autumn 2023 Census which was returned by the school. The total number of pupils in the school during this period was 348 of which 30 pupils were in respect of N1 & N2 year groups. None were over the age of 16. 

Sighted the annual funding letter dated 27th February 2024 from the ESFA outlining the schools budget share allocation for 24/25. The amount allocated was £1,789,707 and was calculated based on 318 pupils. which is in line with the number returned on the Autumn 23 Census return.

Funding allocations for 24/25 is based on the correct pupil number details as per the Autumn 2023 Census form return.


	
No weaknesses identified
	
None required













	12. Budgets

· Ensure that budgets are prepared by the school at least 3 years into the future

· Establish whether the school is budgeting for any material deficits and enquire of management what measures are in place to ensure that the school has sufficient reserves
	The budget for 23/24 is slated to report a net surplus of £1,000. There are budgeted surpluses for both 24/25 and 25/26 being £6,000 and £61,000 respectively.

Pupil numbers are budgeted to increase slightly over the 3 years from 346 to 362.

Trust reserves are budgeted to increase from £61,000 to £128,000 by 25/26.

Assumptions made to support these budgeted predications are:
1) Pupil numbers have slightly decreased since last year but predicted nursery numbers are increasing and this is reflected in the budget as assumed that they will go into reception	
2) Additional support staff have been costed into the budget.  Assumed pay rises of 5% for teaching staff and 4% for support staff in 23-24.														
	 No weaknesses identified
	None required
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