

Autumn Term 2024
[bookmark: _GoBack]MINUTES OF A MEETING OF THE 
MAYVILLE PRIMARY SCHOOL (URBIS ACADEMY TRUST) TRUSTEE BOARD 
HELD ON WEDNESDAY 9 OCTOBER 2024 AT 5.30 P.M. AT THE SCHOOL AND VIRTUALLY

Present: Yateen Bhoola (Chair-part)-Trustee (YB)
                  Nathan Hinchcliffe (Vice Chair-in the chair for part of meeting)-Trustee (NB)
               Sharon Parson-Head Teacher (SP)
               Adam Grace-SEND Trustee (AG)
               Lucie Collins-Trustee (LC)
               Janice Bryden-Trustee (JB)
               Chindo Singh-Trustee (CS)
               Alex Opoku-Boateng (AOB)  

Also in Attendance: Lorraine Barella, School Business Manager (LB)
                                Steph Earle, Learning Disability and Autism Manager for 
                                PINS (Partnership for Inclusion of Neuro Diversity in School) (SE) 
                                Asta S: Assistant to Steph Earle (AS)

Clerk to the Board: Caroline Russell   	

Summary of agreements and actions:
		Minute
reference 
	
	
	



	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	
	
	
	

	5.2.
	DBS Check: Yateen Bhoola to send details to School.
	YB 
	As soon as possible 

	5.3
	GIAS: LB to amend chair and vice chair details. 
	LB 
	As soon as possible

	5.4
	Evaluation of Governing Body Diversity: LB to send link 
	LB 
	As soon as possible 

	6.2.2
	Annual Governance Statement: LB to draft.
	LB 
	Ongoing

	6.2.3
	Annual Review of Chair and Individual Governor Contributions: Governor Services asked to resend link. 
	Governor Services 
	Ongoing

	7.4
	Safeguarding Visits: HT/LB/JB to liaise re date for visit per minute (21/11 or 27/11).
	HT/LB/JB
	 21/11 or 27/11.

	8
	Keeping Children Safe in Education 2024: trustees to read school safeguarding policy and sign statement that read and understood. 
	School/All
trustees
	As soon as possible

	10.
	Trustee Code of Conduct: LB to circulate to all for review and signature and return with copy to GS.
	LB/All trustees
	Ongoing

	11.
	Strategic Vision of School: HT to convene working party to consider.
	HT/SLT/AHT/trustee reps
	Ongoing

	12
	Skills Analysis: LB to send a link for completion by trustees. 
	LB/Trustees 
	Ongoing

	13.3.
	Committee Memberships: LB to email details to Governor Services. 
	LB 
	As soon as possible 

	18
	Dates and Times of Future Meetings: Noted per agenda and minute
	All to note.
School/GS to action.
	Ongoing


1.   WELCOME AND APOLOGIES FOR ABSENCE: All were welcomed to the meeting by 
      the School. Apologies for absence were received and accepted from Caitlin Farrow.  
      The meeting was quorate with 8 trustees present.

2.   DECLARATIONS OF INTEREST: There were no declarations of interest in any of the
      following agenda items. Trustees were reminded to check the register of pecuniary 
      and pecuniary and personal interest on GovernorHub and to update it if necessary.

3.   PINS (PARTNERSIP FOR INCLUSION OF NEURO DIVERSITY IN SCHOOL): 
3.1 Asta S introduced herself as the project’s representative at Mayville Primary School
      noting that the project was funded by the NHS. The objectives of the project include
      support of SEND provision in school working in partnership with schools and their
      staff.  Steph Earle screen shared a presentation re PINS re funding (DFE/NHS England/
       Health and Social Care) to support early interventions in SEND and social care issues to
       strengthen partnerships between PINS and the School. PINS partners were noted in
       LBWF (including NHS, public health and social care) with parental workshops offered to
       support families and schools.

3.2. Information was noted re an initial learning walk, action planning and parent support and
       training. There will be pupil involvement where appropriate. There is parent support
       to facilitate liaison with the School and senior leadership team, coffee mornings, 
       processes, policies and procedures. The project is to run until the end of March 2025 
       with evaluation in the summer term. Adam Grace expressed his willingness to
       participate re SEND provision.
       The Head thanked Steph Earle for joining the meeting and looked forward to working
       with her.
    
4.    ELECTION OF CHAIR AND VICE CHAIR OF THE BOARD FOR THE ACADEMIC
       YEAR 2024/5 (ELECTIONS CONDUCTED BY CLERK):
4.1. Election of Chair of Board: A letter was received from Rasheed Douda apologising for
       absence and commending the School’s recent ‘good’ OFSTED inspection outcome.
       RD indicated his wish not to stand as chair for a further term but that he would 
       continue to support the School as much as possible. Trustees recorded their thanks
       to Rasheed for his service to the School over many years.
       Yateen Bhoola was unanimously elected chair. (Proposed by Yateen Bhoola and
       seconded by Nathan Hinchcliffe). 

4.2. Election of Vice Chair of Board: Nathan Hinchcliffe was unanimously elected vice
       chair. (Proposed by Sharon Parson and seconded by Alex Opoku Boateng).

5.    MEMBERSHIP:
5.1. Vacancies: There are no current vacancies. 

5.2. Disclosure and Barring Service Checks: These are on file in School with DBS
       number for Lucie Collins sent to Governor Services.
       ACTION: YB to forward DBS details to School.   

5.3. GIAS: These were up to date before the meeting. 
       ACTION: LB to change chair and vice chair details.  

5.4. Evaluation of Governing Body Diversity: Will complete.
       ACTION: LB to send link to trustees. 



6.    MINUTES:
6.1. Minutes of the Trust Board Meeting Held on 10 July 2024: These were received and
       accepted, a signed e copy to be retained by the School and Governor Services.

6.2. Matters Arising: 
6.2.1.Safeguarding Policy: This is in place. It was noted also that the lettings policy includes
        a safeguarding section for completion by lessees.  

6.2.2.Draft Annual Governance Statement: 
         ACTION: LB to draft. 

6.2.3.Annual Review of Chair and Individual Governor Contributions: 
         ACTION: Governor Services to be asked to resend link. 

7.      HEAD TEACHER’S REPORT: The report was prior e-circulated with questions 
         submitted prior to the meeting welcome.
7.1.   Virtues: Ideas for promoting these in School were discussed at the away day and 
         shared with staff with a focus on kindness, respect and determination. 
         Q. Re the PSHE curriculum how is relayed to children? A. There is a start of year 
         discussion with the children re practical understanding. This is done through the 
         initial PSHE lessons. Themes have included bullying and all members of the School 
         community treating others with respect.
         Positive feedback was received from a parent trustee regarding their child’s
         understanding of this with HT noting the importance of outstanding SEND 
         provision. Currently, more refinement of practise is needed for us to have an
         outstanding SEND provision but we continue to work on this.

7.2.   Trust Development: SP indicated that the strategy is for the trust to grow as part
         of a long term plan. Re Trust expansion YB will support re this noting that SEND
         provision could be a unique selling point of the School once we feel that the 
         provision is outstanding.

7.3.   Data: Q. Which parts of the data are most important? A. Contextual data, Key Stage
         1 and Key Stage 2 results, phonics results (Yr 1 and Year 2), multiplication tables
         checks and outcomes for a
         ‘good level of development’.  YB offered training re the IDSR (Inspection Data
         Summary Report)to support these conversations.
         Q. The gender balance in Reception year is an issue? A. Yes, there are a significant
         number of boys with Education and Health Care plans.

7.4.   Safeguarding: JB asked for visits to include an audit sample of 4 children (parental
         consent needed). 21/11 or 27/11 proposed.
         ACTION: School to liaise re dates.  

8.     KEEPING CHILDREN SAFE IN EDUCATION 2024: HT noted that safeguarding
        training is provided to all staff. Copies were sent to trustees in July.
        ACTION: School to email safeguarding policy to trustees with governors to
        sign a statement that read and understood.       

9.     CHAIR’S ACTION: There was none reported.

10.   TRUSTEE CODE OF CONDUCT: 
        ACTION: LB to circulate to all for review, signature and return with a copy to
        Governor Services.           

11.   STRATEGIC VISION OF SCHOOL: Content re HT report was noted.
        ACTION: Working Party to consider circulation of dates to include senior leadership
           team and assistant head teachers (HT to convene).

12.     SKILLS ANALYSIS: 
          ACTION: LB to send a link for completion by trustees.

13.     TRUSTEE COMMITTEES:
13.1.   Statutory Committees-Governor Discipline Committee and Staff 
           Discipline/Grievance and Dismissal Appeals: It was AGREED that a pool be formed
           of the entire board from which statutory committees may be formed on an ad 
           hoc basis as necessary.

13.2.   Head Teacher Performance Management: Nathan Hinchcliffe, Alex Opoku-Boateng
           and Lucie Collins+ School Improvement Partner. (To be confirmed for 14/11/2024).

13.3.   Committee Memberships-Audit and Risk and Curriculum:
           ACTION: LB to email updated memberships to Governor Services.    

14.      COMMITTEE TERMS OF REFERENCE: These were ratified at the first meetings of 
           the year as accurately reflecting the current remit of the committees.

15.      LINK TRUSTEES: 
           Special Educational Needs: Adam Grace.
           Training: Alex Opoku-Boateng.
           Numeracy and Literacy: Rasheed Douda.
           Curriculum/Safeguarding: Jade Simone-Bacon.
           Single Central Record: Caitlin Farrow.
           HT noted that a teaching and learning review will be held in November with all
           trustees welcome to attend.

16.      TRAINING: It was noted that all are to update re safeguarding.

17.      SCHOOL POLICIES: Policies were ratified by trustees as follows after consideration 
           by the audit and risk committee:
           -Anti-fraud and corruption.
           -Academy Trust Handbook 2024.
           -Business Continuity Plan.
           -Complaints.
           -Delegated Authority Listing.
           -Donations.
           -Financial Regulations.
           -Procurement and Tendering.
           -Risk Register.
           -Safeguarding Policy.
           -Scheme of Delegation.
           -Statement of Internal Control.
           -Trustees Allowance and Expenses Policy.
           -Whistleblowing Policy.
           -Write Off Disposal Policy and Procedures. 
   
18.      DATES AND TIMES OF FUTURE MEETINGS: 
           Audit and Risk Committee: 04/12/2024-4.30 p.m. (with auditors).
           Trustees Board: 04/12/2024-5.30 p.m.
           A special meeting may be necessary re the deficit.
          
             Spring Term:
             Curriculum Committee: 12/03/2025 @4pm.
             Audit/Risk Committee: 19/03/2025 @ 4.30 p.m.
             Trustees: 19/03/2025 @ 5.30 p.m.
       
             Summer Term:
             Curriculum Committee: 09/07/2025 @ 4pm.
            
  19.      ANY OTHER BUSINESS: There was none.                            
             THE MEETING CLOSED AT 7.00 P.M.   



