 
MINUTES OF A MEETING OF THE MAYVILLE PRIMARY SCHOOL AUDIT AND RISK COMMITTEE TRUST BOARD (URBIS ACADEMY) HELD ON WEDNESDAY 21 FEBRUARY 2024 AT 4.30 P.M. AT THE SCHOOL AND VIRTUALLY

Present:	Chindo Singh(Chair) Governor (CS)
                        Trustee Attendees:
                        Alex Okoku-Boateng (AO-B)
                        Sharon Parsons-Head Teacher (SP)
                        Jade Simone-Bacon (JS-B)
                        -Caitlin Farrow-Parent (CF)
                        -Nathan Hinchliffe-Parent (NH)
                        Rasheed Dauda (RD)  

Clerk to the Trustees: Caroline Russell 	

Also present: 	Lorraine Barella, School Business Manager (LB)

Summary of agreements and actions:
	
	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	5.2.4
	Start formal process to reduce the PAN to 30 pupils.
	SP/LB
	ASAP

	5.2.5.  
	Review of Accounts: CF and NH to review with LB and consider publicity for School.
	CF/NH/LB 
	Ongoing
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	Date and Time of Next Meeting: Wednesday
10 July 2024-4.30 p.m.-School and virtually. 
	School/GS 
	04-07-2024



1.         WELCOME AND APOLOGIES FOR ABSENCE: All were welcomed to the meeting
            including newly appointed parent trustees Caitlin Farrow and Nathan Hinchcliffe. The
            meeting was quorate. Apologies for absence were received and accepted from
            Tim Lewis.  

2.         DECLARATIONS OF INTEREST: There were no declarations made pertaining to
            any of the agenda items for this meeting. 

3.         MINUTES OF THE MEETING HELD ON 11/12/2023: These were received
            and agreed to be an accurate record of the meeting for signature on GovernorHub.
            It was noted that the audit contract will be retendered.
            There were no other matters arising not considered elsewhere on the agenda. 

4.         GENERAL DATA PROTECTION REPORT-LB SREENSHARED: Information 
            was noted which is being investigated.
            ACTION: Trustee Board to receive details of investigation re safeguarding and
            Data Protection concerns.

5.         FINANCE REPORTS-LB SCREENSHARED: 
5.1.      Comparative Figures 2021/2022/2023: These were noted for information.
5.2.       Management Accounts: 
5.2.1.   Staffing Costs: These are high at 82% of GAG (General Annual Grant) and 
            should, ideally, be more in the range of 78%. High staffing costs reflect that a
            number of high needs children at the School are receiving 1:1 support.
            Additional funding is delegated for children with Education and Health Care plans
            but there is a significant disparity between delegated and high needs funding and the 
            actual cost of support e.g. by teaching assistants.
            Q. Do you know what support will be needed by children when they are admitted?
            A. Sometimes especially if admitted from Mayville’s nursery. However, some 
            diagnoses were missed during COVID.
            Q. Assessment needs to be efficient? A. Yes, but there is a lack of LBWF funded
            special school places so specialist provision is being developed in mainstream
            schools including at Mayville Primary.
            Q. Agency costs are high? A. Sickness is managed to be balanced and fair.
      
5.2.2.   Premises Costs: 
            Q. Are premises costs due to inflation? A. Yes, but there are also issues re pupil 
            numbers( vacancies increase the cost per pupil) and the condition of the building.

5.2.3.   Comparative Costs:
            Q. The year on year comparative trend is positive but what is the trend re 
            surplus? A. There is a positive trend re grant per child but the amount delegated
            doesn’t cover pay rises, staff sickness absence. It was noted that a SENCO
            (special educational needs coordinator) role has been re-advertised with
            current part time cover roles noted.  Discussion followed re the risk register
            including finance and the operational need to reduce staff costs.
            Q. What is the overriding operational objective? A. To maintain the School as
           a going concern. Income and expenditure re staffing costs was screen shared
           including variances and allocation of funds. There is currently an estimated
           in year deficit of £105,000 reflecting mainly staff absences which the
           School is trying to reduce without adverse effects on the running of the School. 
            It was noted that a number of LBWF schools do have significant deficits.
        
5.2.4.  Q. Is there any over-staffing? A. No, but a significant number of children
           need support in order to be able to access the curriculum.
           Q. Re the falling birth rate and lower admissions in consequence has Reception
           year staffing been adjusted? A. There was an increase in numbers over the 
           summer holiday period with the school now having 2 classes of 20 children.
           LA allocations were noted but the School ideally needs a minimum of 52/60
           children allocated for financial viability as a 2 form of entry school.
           Q. So would it be better to reduce to 1 form of entry? A. The birth rate and
           demographic change locally will be monitored. Numbers could be capped at
           30 with effect from September 2024 and reviewed thereafter. 
           Q. Re risks and opportunities-there is good control of cash, marketing and the
           building but there are factors outside your control? A. Pupil numbers as funded
           per pupil. Recent significant improvements were commended.
           Q. Can you start the process to reduce the PAN to 30, will this ensure the
            Financial viability of the school. A. Yes, this will assist with long term financial viability 
            Of the Academy and in turn the school can plan more effectively and efficiently.
[bookmark: _GoBack]            Q. Can the PAN be increased at a future date. A. Yes, it can
     
5.2.5.   Cash Flow Forecast: This was noted.
           ACTION: Newly appointed trustees to review accounts and liaise with LB re
           marketing campaign.  


6.        PREMISES UPDATE
6.1.     Grant Funding: This was noted re teaching spaces, security and emergency
           lighting.

6.2.     Condition Survey: The need was noted for boiler, heating and fire door
           replacement. Also water and toilet upgrade with grant applications ongoing.
           Q. How are health and safety issues prioritised? A. The results of statutory
           tests are reviewed and assessed by the EFSA (Education Funding and Skills
           Agency). 

7.        PERSONNEL UPDATE
7.1.     Model Pay Policy: This was ratified following consideration at the last Trust
           Board meeting.

7.2.     Pupil Premium Policy: This was ratified following consideration at the
           last Trust Board meeting. 

8.        DATE AND TIME OF NEXT MEETING: This is scheduled for 10 July 2024
           at 4.30 p.m. at the School and virtually.
   
9.        ANY OTHER BUSINESS: There was none. 
           The meeting closed at 5.30 p.m.

